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THE CITY OF MOUNT AIRY 

BUDGET MESSAGE 

FISCAL YEAR 2009-2010 

The General Statutes of the State of North Carolina set forth the requirements that must 

be met by the Manager or Budget Officer’s annual Budget message.  These appear to be very 

straightforward and should be covered in a relatively short message.  Additionally, the manager 

is required to annually report to the Board of Commissioners on the administrative activities of 

the city for the past year.  Historically these two documents have been combined and presented 

with the annual budget, a tradition I plan to continue. 

The requirements of a budget message as set forth in G.S. 159-11 are:   

1. A concise explanation of the governmental goals set by the budget 

2. Explain the important features of the activities anticipated in the budget 

3. Provide reasons for changes from the previous year in goals, programs and 

appropriation levels 

4. Explain any major changes in fiscal policy 

In addition to meeting these requirements it is my intention that within this document I will 

address the requirement that the manager make an annual report on the activities of the city.  

I am pleased to present to the Board of Commissioners the proposed budget for the City 

of Mount Airy for fiscal year 2009-2010.  This document reflects the culmination of several 

months’ work by the staff.  All parties concerned have worked diligently to reduce the costs that 

the city must address in the coming year. 

 We must continue to provide certain core services to the citizens of the City of Mount 

Airy.  These include meeting the public safety functions, the collection of solid waste, 
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maintenance of streets, collection of taxes and other fees, and the administration of the city.  

Additionally, the elected officials have deemed it proper to provide a number of other services 

including planning, cemetery operations, and recreation.  The city also operates a water and 

sewer system that must, by law, provide at a minimum, trunk line service to all properties within 

the city.  All residents of the city have access to these services, with some available to those who 

live beyond the corporate limits. 

This year, as was done last year, I will cover the relevant issues of the General Fund and 

the Water and Sewer Fund with complete separation.  This is being done in order to make it clear 

that the operations of these two funds are independent of one another.  Just as an individual may 

own two businesses that are entirely different but use the same accounting firm, the city operates 

these two distinct businesses and utilizes the same management team for both.  Costs of services 

performed by one business or, “fund” that are the responsibility of the other fund are charged 

back appropriately so that there is no “co-mingling” of funds.  Transfers of monies between 

funds are all appropriately documented and approved by the Board of Commissioners as a part of 

the budgetary process or subsequent amendment. 

 

Revenue Performance – General Fund FY 08-09 

 

I will touch briefly on the revenue picture for the current fiscal year in these comments.  

Rather than discuss each of the categories of revenue that we have in the General Fund, I will 

only mention the most significant areas.  In the budget that we are now operating with some 46% 

of the projected revenues are composed of current year ad valorem taxes (real, personal and 

DMV).  Current collections show that we have already collected 98% of the budgeted amount (as 
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opposed to the levy which may be higher).  Collection efforts continue and, we have some 

revenues that have not yet been processed to reflect on the financials.  Based on the available 

information, it appears that we will meet the budgeted revenues for the current year tax 

collections. 

The second significant broad category revenue source for the General Fund is the 

unrestricted intergovernmental revenues.  These are generally the sales taxes that are collected by 

the state on behalf of the municipalities (and counties).  This category of revenue represents 29% 

of the total General Fund revenues in the current budget.  Year to date these revenues are posted 

at 59% of our expectations.  However, it is important to note that these numbers only reflect 50% 

of the monthly distributions for several of the larger components of this broad category.  It is our 

expectation that when the fiscal year is closed out, we will have collected about 104% of the 

revenues in this category. 

There are some other miscellaneous revenues that are significant and should be taken into 

consideration as we evaluate how the current year’s budget has performed.  First, we came up a 

little short in the Powell Bill revenues.  This shortfall was caused, primarily, by the shortfall in 

state funds available to distribute under the formula.  Various reasons are given for this including 

the greatly reduced volume of new car sales.  With a slight positive variation from the budget, 

the Powell Bill shortfall is more than made up for with a nearly $40,000 better than budget 

performance by the recreation user fees line item.  Budgeted at $743,400.00, these revenues are 

expected to finish the year at more than $781,000.00.  It is important to note that our Recreation 

Department is generating more than 6% of all the revenues for the General Fund and over 56% 

of the operating costs (including capital) of the department. 
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Revenue Performance – Water and Sewer Fund FY 08-09 

 

Within the Water and Sewer Fund there is really only one significant source of revenue: 

the sales and services line.  This line includes the charges for water and wastewater as the most 

significant portion of the total line.  Other components of the line include penalties, industrial 

pretreatment charges and the charges to Flat Rock Bannertown District.  Year to date this line 

has produced about 68% of the budgeted revenue expected.  While we are 75% of the way 

through the budget year, we anticipate that the seasonality of the consumption of water will have 

this revenue source complete the year at between 93% and 98% of the budgeted amount. 

Our investment returns for the Water and Sewer Fund have already exceeded the 

budgeted amount for the year.  While this is a rather small amount of money in the overall 

picture, our investments have performed well given the state of the economy.  We had 

anticipated that this year would be a year of significant collections due to connection fees.  It 

appears at this time that this line item will come in at less than the amount that was budgeted.  

Currently we are at about 64% of the budgeted revenue for this item.  With two and one half 

months left in the fiscal year as this is written it is possible that we could make the budget but I 

expect a shortfall of some ten percent in the fund. 

Over the past several years we have seen a significant shift in the source of property tax 

and utility rate revenue.  In previous years the percentage of total tax revenues attributable to the 

top ten taxpayers was 27%.  That percentage has now fallen to 15.10% with the latest year 

showing a 1% drop in the revenues derived from this group.  The top ten utility ratepayers have 

reduced their percentage of the total utility charges from 63.28% to 25.54% in the past dozen 

years.  The broadening of the tax base and the addition of customers to the utility systems has 
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contributed to this shift of revenue sources but the most significant contribution to the change is 

the loss of our industrial base.  The loss of significant users of our utility system has resulted in a 

shifting of the burden of meeting the operational costs from the industrial to the residential 

customer.   

The table on the following pages addresses some of the significant accomplishments of 

both the General Fund and the Water and Sewer Fund departments during the current fiscal year. 
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 Safety Awards and Conference:  City Hall 

received a 3
rd

 Consecutive Gold Award 

during the Department of Labor Safety 

Awards Program. 

 Preparation, and Development and Follow-

up of over 125 resolutions and ordinances. 

 Continuation and update of the City Web-

Site.   

 Channel 6:  We have gotten Channel 6 up 

and running.  Over the course of the year 

we have placed well over 200 pieces of 

data to help enhance the communications 

with our citizens. 

 Administration continues to work and 

develop methods for Public Recognition 

and Awards.  Recognition of volunteers at 

Board meetings.  Mayor cut over 80 

ribbons. 

 Programs:  We continue to successfully 

organize, attend and work with agencies 

for a number of programs such as:  

Veteran’s Day, Fourth of July, Mayberry 

Days, Memorial Day, and all City Grant 

Ceremonies.   

 Granted authorization by the State Bureau 

of Investigation to perform pre-

employment background, and DMV 

checks.   

 Implemented program to quarterly perform 

DMV checks on all active employees who 

operate City vehicles on a regular basis as 

a part of their job.     

 Began program to perform background 

checks on all coaches and volunteers for 

the City programs 

 Revised and updated all job descriptions 

and evaluation forms for City positions 

making them more descriptive and 

incorporating job duties that have been 

added over the years 

 Handled three individual debt issuances 

within a six month period used to fund 

utility extensions into recently annexed 

areas. 

 Did City wide educational meetings about 

FMLA  

 During the last year, in preparing for the 

impact of the Cross Creek Annexation, we 

identified and reassigned utility customers 

in this area to Inside City rates in a quick 

and timely manner.  We updated our tax 

database to add properties and taxpayers in 

this area.  At the same time, we updated all 

property values for the impact of re-

valuation.  Our current year tax collection 

rate remained high at 98.24%. 

 Our Windows networking foundation was 

upgraded to Active Directory 2007 and our 

Exchange (email) server was upgraded to 

Exchange 2007.   

 Our Microsoft desktop applications were 

upgraded to Office 2007 and training was 

provided to approximately 130 employees 

on the new Office products.   

 

 We automated Windows security updates 

of desktop computers, so that updates can 

be pushed out through our network instead 

of individually updating each desktop 

computer.   
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 Developed and implemented the “Red 

Flag” requirements of the Federal Trade 

Commission for our city.   

 During the year, we began a process to 

plan for the replacement of our existing 

PBX telephone system, which has been in 

place since April 1996.   We are moving 

forward with planning for our 

cable/network upgrade and 

telecommunications system replacement 

project and expect to release bid 

specifications soon. 

 Issued 174 zoning permits with a value of 

$9,153,000. 

 The Planning Department obtained a 

$100,000 NCRC grant to repair sewer lift 

pumps in the Sandy Level neighborhood. 

 Worked 12 commercial economic leads in 

current fiscal year.  Successful projects 

include Holiday Inn Express, Majure 

medical office, and ServPro relocation.  

Ten leads still active. 

 Assisted DMI with 7 façade grants and 

with creation and placement of new 

informational signage. 

 Assisted local filmmaker in securing a 

location in the City for the “Our Neck of 

The Woods” short film – film will compete 

in the 2009 Sundance Film Festival.  

 Successful completion of the 2009 Re-

Certification for Carolina Star with the 

help of every City employee. 

 Completed the acquisition of 50 easements 

(most were gifts) and 5 land donations 

required for the Ararat River Conservation 

Project. 

 Worked 20 industrial economic 

development leads for projects in Mount 

Airy, with 17 leads still active and 3 

closed. 

 Determined that Census Tract 990400 

located in Mount Airy is qualified for New 

Market Tax Credits for eligible economic 

development projects. 

 Participated in the Golden Leaf Foundation 

“$2,000,000 Grant Process” – drafted 4 

project proposals of which 2 made the cut 

for the funding round.  Two grants were 

funded – IWSD $86,000, and Pilot 

Mountain Water Interconnection $110,000. 

 Working to develop a new SRO agreement 

with Mount Airy City Schools 

 Preparations for the NCDOT Safe Routes 

to Schools Grant application. 

 The successful surveys of residents and 

businesses in the City.  These surveys 

identify the actions we are taking that are 

most favorable to the community. The 

surveys allow our officers to spend time 

with residents and business owners that 

will help the flow of information and 

develops a personal relationship between 

residents and our Police Department. 

 Assisted DMI with the planning and 

approval to add benches along Main Street 

for visitors. 
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 Conducted “Slow Down in our Town” 

traffic enforcement campaign to reduce the 

number of traffic accidents.  During this 

November campaign 17 occupant 

restraints, 131 speeding, 9 driving while 

license revoked and 5 failing to maintain 

insurance citations were written.  Another 

54 citations were issued for various other 

traffic infractions.  There were also 10 

DWI arrests, 4 felony arrests and 2 drug 

arrests that resulted from traffic stops.  

 Assisted the County in obtaining 

certification of the Agrarian Growth Zone 

from the NC Department of Commerce for 

the south half of Mount Airy. 

 We held our first Community Kids Day at 

the middle school.  

 We received 22 portable trunking radios 

from grant funding.  

 We have started our Blue going Green 

project. Purchased two hybrid vehicles. 

 The successful resolution of a variety of 

dangerous situations 

 The top accomplishment for the Public 

Services Department during the current 

fiscal year has been to include the 2008 

Annexation in the scope of services 

provided by the department, and to provide 

this service in the most efficient way 

possible.  This annexation added 

approximately 700 homes to the City and 

increased the length of streets by 

approximately 22%. 

 We held our 9
th

 Citizen’s Police Academy.  

 The Streets Division was tested by the 

severe storm of late June in the 2008 

Annexation area.  This group picked up 

over 230 tons of tree limbs and yard waste 

created by the storm.  In addition, the 

annual leaf collection went extremely well, 

with a minimum of complaints from the 

citizens.   

 We implemented a digital recording system 

for our department that has enhanced the 

security and safety of our facility, and that 

will mitigate civil litigation due to 

complaints of officer misconduct or 

behavior.  

 The installation of approximately 250 street 

lights is nearly complete.   

 First Fire Department Explorer Program.   

 Recycling program: Increased hours at the 

drop-off center – from 10 to 15 hours per 

week and the center now accepts white 

goods (appliances). 

 Sanitation Division added  700 weekly 

pickups (homes) with no increase in 

equipment or positions.  This brings the 

total number of weekly pickups to 4,248. 
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 The sanitary sewer lines are under 

construction in the 2007 annexation area, 

along with the installation of additional fire 

hydrants.  The work is expected to be 

completed by the end of the fiscal year.  

Twenty-two sewer easements were 

obtained.  Construction inspection is being 

provided by the City.  Street light 

installation is complete. 

 With the street length increasing by 22%, 

the Landscaping Division must mow, 

sidearm, and pick up trash for a 

proportionate increase in right-of-way.  

This mowing has been incorporated into 

the existing mowing schedule. 

 The Ararat River Project includes 

streambank rehabilitation for 

approximately three miles, about 2 miles of 

greenway, the development of two new 

parks including H.B. Rowe Environmental 

Park and soccer fields at Tharrington 

School, and significant upgrades to 

Riverside Park.  The City has worked 

closely with the Resource Institute, and the 

consultants to finalize the design and 

receive bids on the project.  Work is 

underway, with the Engineering Division 

serving as the point of contact for this very 

large project. 

 In the Water and Sewer Fund for this fiscal 

year, the 2008 Annexation has required the 

Engineering Division to obtain about 120 

separate easements.  Installation of the 

sewer lines is underway and is progressing 

smoothly. 

 Reeves Community Foundation, Inc- raised 

approximately $15,000 for 2008. 

 The Streets Division has replaced 2,001 

feet of sidewalk since July 1
st
, 2008, and 

expects to replace another 500 feet before 

the fiscal year is complete.  There are 

approximately 30 miles of sidewalk in the 

City, and life expectancy for concrete 

sidewalk is 30 to 50 years.  Therefore, the 

City needs to replace 3,000 to 5,000 feet 

per year to properly maintain this 

infrastructure.   

 All full time employees received CPR/First 

Aid and AED certifications. 

 The relocation of Hamburg Street between 

Renfro Street and South Main Street was 

completed.  The Engineering Division did 

the design and project management, while 

the Street Division completed the grading, 

storm drainage, and placement of base 

stone. 

 Created a City Health Advisory Team 

(CHAT) to help promote city wellness 

initiative. 

 United Fund recipient of $13,000 for 

scholarships held by the RCC Foundation.   

 Partnership with E-Link Program provides 

approximately 8 teenage youth in work 

experience positions at no cost to the city. 

 New fitness classes include Fusion, Teen 

Cycling, Teen Power Hour, & Chisel. 
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 Installed New Virginia Graeme Baker anti-

entrapment drain covers in the indoor pool. 

 The Aquatics Department created Senior 

Fun Day the last Friday of each month and 

were all theme related according to 

holidays, etc. 

 Reeves had approximately 180 kids 

registered in the Park and Day Camp 

Summer Programs. 

 Completed our third season of the Surry 

County Special Olympics swim team 

program.  Our athletes were very 

successful at the local and state level.  

 Reeves has 330 kids involved in youth 

basketball. 

 Re-plastered RCC Outdoor Pool and added 

second drain to baby pool (safety 

improvement) to meet Health Department 

standards. 

 Completed Office Procedure Manual. 

Updated Annual Package Participant 

expiration notification.  Created 

cancellation confirmation form. 

 Recruited 16 new corporate affiliates this 

year. 

 Worked with Forsyth Correctional Facility 

to assist the City of Mount Airy with 

approximately 3,000 hours worth of labor 

for various projects. 

 Increased 4
th

 Annual 5 K-on-the-Greenway 

and Family Fun Run participation by 100 

participants totaling 270 participants. 

 Completed Westwood Park via PARTF 

grant project. (Fencing, walking trails, 

water fountains, playground, paving, 

maintenance building, fitness stations, 

plant identification, additional parking, 

power to picnic shelter, floating pier). 

 Afterschool program had waiting list for 

the first time! 

 Partnered with the Surry County Board of 

Realtors to develop two Greenway Cleanup 

Dates. This will more than likely be 

continued periodically in the future. 

 Provided All Day Camp and Holiday 

Camp during school year when schools 

were closed. 

 Received $500,000 NC Parks and 

Recreation Trust Fund Grant for the Ararat 

River Greenway Project (Total of 

1,000,000 of PARTF funding for project). 
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As the staff began the budgeting process this year I required that they take a (modified) 

zero based approach to their budget requests.  In this instance I advised them that they could 

assume that they would have the same employees that they have had in past years, with the same 

benefits.  Other than this similarity to the current year budget, they were instructed to build their 

budget request for the coming year from zero to the total request.  This approach allows each 

department head to establish the priorities of their own department (based on the input from the 

board at the retreat) and request funding for those activities that meet the goals that they have 

identified.  Within our budgeting software the department heads did not have access to the 

historical budget information that they would normally see. 

The result of this approach was a substantial reduction in the funding requests seen across 

both major funds.  Most of the departments showed a drop in their requested appropriation when 

compared to last year.  This approach allowed me to then remove a number of capital items that 

had been requested and rebuild that section of the budget based on city-wide priorities.  I believe 

that the Board of Commissioners will be pleased with the final outcome delivered following the 

discussion below. 

 

GOVERNMENTAL FUND TYPES 

 

Governmental Funds are used to account for the City’s general governmental activities.  The 

City of Mount Airy has three funds of this type that are included in this document: 1) the General 

Fund, 2) the Municipal Service District (MSD) Fund, and 3) the Economic Stabilization Fund.  

On a combined basis, appropriations for these funds total $11,780,190.   
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The General Fund of the city is the business of the city that deals with the 

“governmental” functions that we are involved in.  These include activities such as police, fire, 

planning, finance, parks and recreation, streets, sanitation, administration, the governing body 

and related support services.  Generally speaking, these services are paid for using the ad 

valorem property tax, various state collected taxes (sales tax, telephone tax, cable tax, utilities 

tax, etc) and, other miscellaneous revenue sources.  This is the portion of our operation that is 

generally perceived as being funded by the general property tax levied each year. 

The Municipal Service District (MSD) is a special taxing district that was established by 

the Board of Commissioners in response to a request of property owners and merchants in the 

downtown area in order to provide a higher level of services in that area.  The MSD has a board 

of directors which recommends the tax rate to be established each year along with proposed 

expenditures.  The final budget for this district is approved by the City’s Board of 

Commissioners as a part of the annual budget. 

The City of Mount Airy’s Economic Stabilization Fund was created to provide a cushion 

against significant tax rate increases or utility rate increases in the event of the loss of a major 

ratepayer.  Other projected uses for these funds include participation in major economic 

development activities. 

 

GENERAL FUND 

 

 In discussions I have held with members of council we have talked of the needs for the 

General Fund of the City.  As you know, this fund represents the funding of the activities of 

“general government” in our city.  This fund represents the most significant expenditures of 
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funds and it also represents that arena where concern is generated about the impact of the tax 

rate.  We are all aware that the tax levy is but one of many sources of revenue used by the city as 

we estimate the revenues available for operations in the coming year.  In fact, the locally levied 

property tax is typically representative of about one third to one half of the revenues necessary 

for operations (operations in this instance meaning the entire General Fund Budget).  However, 

one cannot underestimate the concern that this one aspect of a budget may generate. 

 In addition to approaching the budget from a totally different direction this year, as 

discussed in the above section on Zero Based, the department heads were also instructed, at the 

beginning of the budget process, to use a thoughtful process in determining their requests for the 

coming year.  This was both in terms of the various items that were requested and the amount 

requested.  The overall result of these actions is reflected in the manager’s recommended budget 

for the coming year.  Rather than seeing an increase in the projected expenditures for the coming 

year this budget proposes a decrease in total General Fund appropriations of some $797,883.  

This has been accomplished with the thought in mind that it is the desire of both the City 

Commissioners and the public to maintain the level of service to the public that is currently being 

provided.     

 I will now review the projected costs for operation of the General Fund in the broad 

categories of personnel, other services and supplies, capital outlay and debt service. 

Personnel 

 In a service business such as we are in one of the most critical components is having the 

necessary personnel to provide the services that are expected by the taxpayer.  The budget 

presented to you today continues to reflect the overall importance of our people in providing 

services with a significant portion of the General Fund budget being comprised of personnel 
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costs.  As I have repeated each year, the personnel costs include a great deal more than simply 

the cost of salary.  We are required to pay the mandatory costs of FICA and Workers 

Compensation Insurance costs.  We have elected to use the benefits of the state retirement 

system and the provision of health insurance coverage and other fringe benefits as a means to 

attract and retain employees.  For the coming year it appears that our health insurance costs, per 

employee, will increase by 6%.   Additionally, we are required to contribute to the 401K of our 

law enforcement personnel.  While the elected board has determined that it is proper to make a 

similar contribution to a 401K for other employees I have elected not to recommend funding this 

benefit for the coming year.  This action represents a one year suspension of the benefit and not 

an elimination of it.  This action is taken in recognition of the poor performance recently of the 

various (401-K) funds and the state of the overall economy. 

 Within the General Fund the overall personnel costs for the coming year are projected to 

decrease by $228,588 from the current year’s original budgeted amount making our total General 

Fund personnel costs $7,600,369.  This significant decrease results in the cumulative cost of 

personnel representing 65.1% of our budget.  We cannot provide services to our citizens without 

personnel and, the reason that our personnel costs represent such a significant part of the total 

cost of the General Fund is the reduction in the amounts that are being spent in the other broad 

categories of our budget such as operations and particularly, capital.  This fund also carries a 

relatively light debt load that contributes to the appearance of a disproportionate expenditure for 

personnel.  The inclusion of all of those items requested by the various departments for 

operations and capital over the coming year would have reduced the percentage of the budget 

going to meet the personnel portion of the budget to approximately 57%.  Unfortunately we were 
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unable to include expenditures for those other items, but we were able to meet the desire of the 

Board of Commissioners that we not have to eliminate any currently occupied positions.   

There are no new positions included in the budget for the coming year and in fact, a number of 

authorized positions were requested, by the department heads, to go unfunded this year.  The 

total number of funded full time employees for the city (across both funds) decreases by five 

employees in the new budget. 

 This year the School Resource officer located at Mount Airy Middle School is funded 

once again based on the anticipated agreement with the Mount Airy City School system that they 

will provide approximately $35,000 toward the cost of the position.   This represents the re-

assignment of an existing position to the SRO role.     

The number of part time positions for the Parks and Recreation Department is dependent 

upon the participation in the various programs.  For the upcoming year I have included funding 

at the same level as for the current year for these positions with adjustments made to reflect the 

increase in the minimum wage rate. 

The City of Mount Airy has a long history of using the merit system to compensate our 

employees.  Annual performance evaluations are conducted for all employees with pay 

adjustments being based off of that evaluation.  Our formula is normally derived from a 

combination of the impact of the relative increase in the cost of living and the impact of the 

quality of work performed by the employee as reflected on their annual performance evaluation.  

The ideal implementation of this system would have those performing at a level deemed to be 

proficient receiving the equivalent of a cost of living increase, while those performing at a higher 

level will receive the COLA plus an additional amount. This year, as was the case last year, 

the budget does not anticipate any pay increases for the municipal workforce. There is no 
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COLA.  There is no funding for merit increases. This is a short term approach to addressing 

the revenue shortfall and cannot become regular method of balancing the budget.  The longer the 

city goes without increasing the compensation of the employees the more our pay plan falls 

behind.  At some point we will be faced with the difficult decision of making significant and 

costly adjustments to the pay of the employees as a lump sum expenditure. 

Other Services and Supplies – General Fund 

This broad category of expenditure represents the portion of the budget where all of the 

normal operational expenditures of the city other than capital and personnel are accounted for.  It 

is from this series of accounts that the city pays for the full range of needs to operate over the 

course of a year.  This includes everything from office supplies to professional services to 

maintenance on buildings and equipment.  The funds that are necessary to maintain certifications 

for our employees through training are within these accounts as are funds for maintaining a fleet 

of more than 100 vehicles.  This is also the broad category where we must pay electrical bills for 

our facilities and the operation of street lights from as well as for the fuel that is used by the 

vehicles of the city.   

Last year at this time we were facing unprecedented increases in the cost of fuel for our 

fleet resulting in a budget of $409,000 for fuel purchases during the current year.  Fortunately, 

these costs were ameliorated over the course of the operating year and we are projecting that the 

fiscal year will be completed at a substantially lower cost.  For the upcoming year we are 

projecting the total cost of fuel for the general fund at roughly $200,000.  This represents a 

significant savings to the operational portion of our budget.  We have seen a similar drop in the 

cost of fuel for heating our various buildings although the combined impact is not as dramatic as 

that seen for fueling the fleet.  We continue our efforts to provide services at the current level. 
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With that overview of the Other Services and Supplies section of the General Fund 

Budget this area of the budget still represents the section that the various department managers 

have the greatest control over.  During the current year you budgeted $3,850,065 for this 

category of expenditures.  For the upcoming year the recommended budget is $3,517,489 or a 

decrease of $332,576.  The total recommended appropriation for the Other Services and Supplies 

represents 30.2% of your General Fund Budget. 

Capital Outlay 

 Those major purchases or projects that require an expenditure of more than $10,000 or 

have an extended life expectancy are generally referred to as capital costs.  These may include 

such things as the purchase of a new police vehicle or sanitation truck, or they may be of the 

nature of the replacement of a significant item such as a boiler for a heating system.  Often the 

item being replaced is one that you can clearly tell is well used and past providing optimum 

service while at other times you must make a decision to replace an item simply based on the age 

of the item.  It truly is a never ending cycle as you attempt to maintain the buildings and 

equipment of the city in the best working condition while being cognizant of the budgetary 

constraints.   

 In years past the City of Mount Airy has operated with what appeared to be a reasonable 

plan for the replacement of major equipment or undertaking of significant projects that qualify as 

capital by budgeting appropriate approximately $1,500,000 for capital outlay in the General 

Fund each year.  This has typically met the equipment needs of the city while not placing an 

unreasonable portion of the budget in this category of expenditure.  Last year this amount was 

virtually cut in half with an appropriation of only $728,740.  This year we reduce that amount 

further to a total of only $595,804 representing 5.1% of the General Fund budget.  Activities 
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included for funding include the purchase of new vehicles in the Police Department, a new truck 

for the Sanitation Division, the funding of debt service to cover the upgrading of the city’s 

communication system and cabling, equipment to allow for the use of brine to prevent street 

icing and, miscellaneous equipment for our Recreation Department.  

 The need for capital expenditures for the operation of a municipality cannot be 

overlooked, nor can it be eliminated.  While some of these expenditures may be delayed, even 

for several years, eventually the equipment must be replaced or other investments made in order 

to continue meeting the needs of the taxpayer.  Sometimes we find that it is a bit like the old 

Fram Oil Filter commercial:  “Pay a little now or a whole lot more later.”  We are trying to 

balance these expenditures so that the city may pay a little each year and not face the 

catastrophic expenditure later.  This budget has been balanced, in part, at the expense of the 

capital expenditures that must ultimately be made. 

Other General Fund Expenditures 

 The three major categories addressed above represent the vast majority of the 

expenditures of the General Fund.  The remaining items are debt service of $103,046, “Other 

Financing Uses” of $270,000, and allocated expenses of ($421,000).  “Other Financing Uses” 

refers to transfers of funds from the General Fund to the Tourism Development Authority of 

funds collected on their behalf.  Allocated expenses represent an allocation of expenses to the 

Water and Sewer Fund and are treated as a net expense reduction in the General Fund.  Together 

these expenditures net to -.4% of the General Fund budget. 

Recommendation:  For the General Fund it is recommended that appropriations 

totaling $11,665,708 be approved as set forth in the Budget Ordinance accompanying this 

message.  Funding the activities planned will require a tax rate of $0.58 per one hundred 
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dollars of property valuation.  This represents a reduction of the local tax rate of one cent 

per $100. 

 

MUNICIPAL SERVICE DISTRICT FUND 

 

 For the fiscal year 2009-2010 it is recommended that the Municipal Service District Fund 

appropriations be set at $70,200.  These are projected reduced by slightly more than $7,000 from 

the current appropriations.  Proposed expenditures include the continued funding of a part time 

position through DBA for a Downtown Coordinator.  Other projected activities for the MSD 

include the continuation of the Façade grant program and general economic development 

activities. 

 The Board of Commissioners is required to make final approval of the requested 

appropriation of the Board of Directors of Downtown Mount Airy, Inc. (DMI).  At their meeting 

of April 14, 2009, the Board of DMI recommended the appropriations that are addressed in the 

budget for the MSD Fund.  Along with their recommendation for these appropriations they 

recommended a reduction of the ad valorem tax for the district of two cents.  With this message I 

pass along the recommendation of the Board of Directors of DMI. 

Recommendation:  That the tax rate for the Municipal Service District known as 

DMI be set at a rate of twenty cents ($0.20) per hundred dollars of valuation and the 

expenditures be as set forth in the accompanying Budget Ordinance ($70,200.00). 
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ECONOMIC STABILIZATION FUND 

 

 Over the past several years this fund has been used for the stated purposes resulting in a 

reduction of the fund balance from $7,790,560 at June 30, 2000 to 1,334,000 at June 30 of 2007.  

We had anticipated the use of an additional $750,000 of these funds was used to balance the FY 

07-08 budget leaving a balance of only $584,000 in the ESF.  In actuality FY 07-08 only 

required the use of $704,000 giving us a balance in the fund at the beginning of the current fiscal 

year of $629,286.  No appropriation of these funds was made for FY 2009 and, in fact, the 

current budget provides for a slight addition to the fund balance of the ESF.   Given the current 

balance in this fund it now serves no purpose other than as a supplement to the overall General 

Fund balance.      

  Recommendation:  That the Board of Commissioners appropriate all of the 

anticipated revenues for the Economic Stabilization fund as an addition to the fund balance 

of the fund.  

  

ENTERPRISE TYPE FUND 

 

An Enterprise type of fund is used to account for operations that fall into one of the following 

categories: 

1. Those that are financed and operated in a manner similar to private business enterprises 

(where the intent of the Governing Body is that the costs and expenses, including 

depreciation, of providing goods and services to the general public on a continuing basis 

be financed or recovered primarily through user charges). 
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2. Where the Governing Body has decided that periodic determination of revenues earned, 

expenses incurred, and/or net income is appropriate for capital maintenance, public 

policy, management control, accountability or other purposes.   

The City of Mount Airy operates only one fund of this type and that is the Water and Sewer 

Fund. 

 

WATER AND SEWER FUND 

 

 The budget recommended herein for the operations of the Water and Sewer Fund requires 

an appropriation of $6,009,596 as opposed to the current year’s budget of $5,621.800.  This 

represents a recommended increase of 6.9% in the cost of operating the fund for the coming year.  

This increase is entirely related to the increase in debt service required in FY 09-10.  Aside from 

this the cost of operating the Water and Sewer Fund during the coming year will be less that the 

current year’s cost. As was done with the General Fund, I will discuss the impact of the broad 

categories of budget on the overall expenditures of the fund and the revenues required to balance 

the budget. 

Personnel 

 All of the factors that were addressed in the personnel section pertaining to the General 

Fund apply to the Water and Sewer Fund as well.  Employees of this fund are involved in the 

production and distribution of potable water, engineering and construction supervision of utility 

lines, collection and treatment of wastewater, protection of the integrity of the system and, the 

meter reading, billing and collection.  Included within the departments that make up this fund are 

the employees who maintain the water and wastewater systems consisting of in excess of 300 



 

 1-24 

miles of combined utility lines.  We are blessed with mandates from the federal and state 

governments that require that we have certified personnel to operate our water and wastewater 

treatment plants, the collection and distribution systems and to assure that connections are 

properly monitored (cross connection program).  The fund operates with 34 employees including 

those necessary for the 24/7 operation of the water and wastewater treatment facilities in 

accordance with federal and state regulations and the terms of our operating permits. This 

represents a reduction of one employee from prior years funding levels.  

 The proposed personnel budget for the entire fund, as described in the General Fund 

section of this message, is $1,544,128.  This amount represents a decrease of $118,760 over the 

personnel expenses budget for the current year and is 25.7% of the total Water and Sewer Fund 

budget.  As was discussed in the General Fund portion of this message, we are suspending the 

401-k contributions to all non-law enforcement employees of the city.  The suspension of this 

benefit for the upcoming year represents a savings to the city of $58,176 from this fund. 

Other Services and Supplies 

 The staff has reduced the estimate of funds needed for this category of expenditures from 

$1,376,428 to a recommended amount of $1,308,858.  This reduction of $67,570 leaves this 

category representing 21.8% of the total fund expenditures.  It should be noted that these 

expenses include the costs of several uncontrollable types of expenses such as the cost of 

electricity to operate the plants, the cost of the chemicals that are required to treat the water and 

the cost of fuel.  Electrical costs are expected to be in the range of $290,000 for the next year 

representing a slight reduction from the current year.  This includes the costs associated with the 

operation of several pump stations as well as the plants.  Fuel costs will be in the range of 
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$25,000 while chemicals and other related supplies will exceed $386,000.  Again, this category 

also includes all the miscellanea that are required to operate the General Fund. 

Capital Outlay 

 Normally in the Water and Sewer Fund I would be recommending the appropriation of a 

significant amount for the ongoing rehabilitation of water and sewer lines.  As in the General 

Fund we are attempting to control the growth of the budget and investing substantial amounts in 

the construction of new lines.  Because of this I have opted not to fund this activity for the 

coming year.  Our long term plan calls for the resumption of our rehab program in FY 11-12.  

This is as it was discussed with the commissioners during our planning retreat in each of the past 

two years.  The total appropriation for capital expenditures in the Water and Sewer Fund is 

$25,000 representing .4% of the total fund budget.  Obviously in the future we must overcome 

this funding shortfall. 

Debt Service 

 The preponderance of the debt of the City of Mount Airy has been incurred for the 

construction of the facilities of the Water and Sewer Fund.  The existing debt is representative of 

the past investments made in the capacity of our system.  New debt, particularly that which was 

incurred during the current fiscal year, is a result of efforts to diversify the customer base by 

extending services to areas recently annexed into the city.  The utilization of long term debt to 

pay the costs of such extensions is a rational approach to undertaking such projects.  This allows 

those who benefit from the project in the future to pay a portion of the cost.  For the upcoming 

year staff is projecting debt service requirements for the Water and Sewer Fund of $2,229,628.  

This represents 37.1% of the total expenditures of the fund.  Over the next two fiscal years (10-

11 & 11-12) we will see the funding required for debt service increase by about $200,000 per 
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year.  Then, beginning in FY 12-13, the cost of our debt payments will drop significantly to a 

level of less than $2,000,000 and continue a downward trend. 

Other Water and Sewer Expenditures 

 The Other Financing Uses category represents various transfers to project ordinance 

accounts or other funds of the city.  The budget presented here calls for expenditures of $480,982 

for these purposes representing 8% of the total fund budget.  It can be said that these funds are 

generally being used to repay other funds of the city for expenditures made by those funds on 

behalf of the Water and Sewer Fund.  Proposed reimbursements go to the Economic Stabilization 

Fund in the amount of $41,282 and a transfer to the Extraterritorial Capital Reserve Fund of 

$440,100.  Allocated expenses of $421,000 represent an allocation of expenses from the General 

Fund to the Water and Sewer Fund. 

 Recommendation:  That the Board of Commissioners appropriate the sum of 

$6,009,596 to the various departments of the Water and Sewer Fund for the operations of 

those departments in FY 09-10.  These appropriations include the use of $499,196 of 

retained earnings (note:  this is a planned expenditure of fund balance that was anticipated 

during the years immediately following the annexation of the Cross Creek area) and 

maintain the current water and sewer rates. 

 

 INTERNAL SERVICE TYPE FUND 

 An Internal Service Fund accounts for the financing of goods and/or services provided by 

one department or agency to other departments of the government’s unit or to other 

governmental units on a cost-reimbursement basis.  The General Statutes of North Carolina 

require the adoption of a “Financial Plan” for internal service funds as opposed to a budget 
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ordinance.  The City of Mount Airy’s Worker’s Compensation Fund is the only such fund 

included in this budget. 

WORKERS COMPENSATION FUND 

 For the coming year the financial plan for the operation of our Worker’s Compensation 

Fund calls for an expenditure of $218,223 in premiums and deductible payments.  It is hoped 

that, due to the foresight in setting up this fund and the savings received as a result of our 

excellent safety record, that that the city will continue to receive long-term savings.  As always, I 

must point out that the savings that we see are due, in no small part, to the excellent safety 

program of the City of Mount Airy.  Our program continues to be the standard for others in the 

state, both municipal and otherwise.  This is especially true with the recent STAR recertification 

inspection having been successful.  In addition to the benefits of lower premiums, the city also 

benefits through the prevention of lost time accidents while the employees and their families 

benefit by not having to endure the results of on the job injuries.  The City continues to receive 

among the lowest experience modifiers of any city in the League of Municipalities’ Workers’ 

Compensation Pool resulting in substantial savings off of the premiums we would otherwise be 

paying.  These savings are a result of the investments in safety made by the City Commissioners 

over the years and, of the positive attitude toward safety that our employees exhibit.  

 Before moving away from the appropriations portion of this message it is only proper that 

I should mention what the staff intends to accomplish with the appropriations requested and 

recommended in this document.  As was stated earlier, the umbrella goal of the organization is to 

continue to offer those services that the citizens of Mount Airy have come to expect from the 

municipal government.  The following pages offer a listing of the goals of the various 

departments of both funds for the coming fiscal year. 



Goals for FY 2010 
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  RReeccyycclliinngg  AAwwaarreenneessss::    WWee  nneeeedd  ttoo  ffoollllooww--uupp  

wwiitthh  tthhee  oorrggaanniizzaattiioonn  ooff  aa  RReeccyycclliinngg  

CCoommmmiissssiioonn,,  DDeevveelloopp  aann  AAwwaarreenneessss  PPllaann,,  

CCoonnttiinnuuee  tthhee  EExxppaannssiioonn  ooff  CCeenntteerr  HHoouurrss  aanndd  

PPaarrttnneerr  wwiitthh  tthhee  CCoouunnttyy  ffoorr  tthhee  llooccaattiioonn  ooff  aann  

aaddddiittiioonnaall  CCeenntteerr..  

  SScchheedduullee  aa  22
nndd

  AAnnnnuuaall  CCiittiizzeennss  AAccaaddeemmyy  

  DDeevveelloopp  CCiittiizzeenn  EEdduuccaattiioonn  PPrrooggrraammss::    PPllaann  aanndd  

OOrrggaanniizzee  eedduuccaattiioonnaall  pprrooggrraammss  ttoo  bbee  pprreesseenntteedd  

ttoo  oouurr  cciittiizzeennss  aatt  vvaarriioouuss  ttiimmeess  aass  wweellll  aass  ttooppiicc  

ssppeecciiffiicc  pprreesseennttaattiioonnss  dduurriinngg  bbooaarrdd  mmeeeettiinnggss  aanndd  

ppoossssiibbllee  ootthheerr  llooccaattiioonnss..  

  OOrrggaanniizzee  vviissiittss  ttoo  vvaarriioouuss  pprroojjeeccttss  aanndd  ssiitteess::    IItt  iiss  

aallwwaayyss  bbeenneeffiicciiaall  ffoorr  oouurr  bbooaarrdd  aanndd  ssttaaffff  ttoo  sseeee  

pprroojjeeccttss  tthhaatt  hhaavvee  bbeeeenn  ccoommpplleetteedd..      

  PPuubblliisshh  aa  CCiittyy  GGoovveerrnnmmeenntt  SSeeccttiioonn  oonn  aa  

qquuaarrtteerrllyy  bbaassiiss..  
  CCoonnttiinnuuee  aanndd  eennhhaannccee  tthhee  EEmmppllooyyeeee  NNeewwsslleetttteerr..  

 PPrroojjeecctt  UUppddaatteess::    EEnnhhaannccee  tthhee  eexxiissttiinngg  pprroojjeecctt  

ddaattaa  oonn  CChhaannnneell  66  aanndd  oonn  tthhee  wweebb--ssiittee.. 

 Organize the celebration of the 150
th

 anniversary of 

the incorporation of the city.   

 Our number one goal is to continue to provide 

excellent customer service to our employees and 

the management of the City with their needs and 

to be representatives of the City to the public as 

we attend employment fair functions and as we 

accept applications for open positions at the 

City.  We also will continue to monitor and 

administer the benefit programs and assist 

employees and Commissioners with any benefits 

issues that they may have. 

 Consolidation of files from jail into Personnel 

Office.  We continue to get requests for information 

on previous employees whose files have been 

purged to the jail.  It is our goal to set up terminated 

file cabinets for all former employees of the City 

and get them centrally located.  

 Review and determine if revisions are necessary 

to the pre-employment physical process and the 

DOT annual physical process.  More and more 

facilities now offer these services. 

 In addition to the pre-employment and DOT 

physicals, will be looking into using a Mobile Doc 

service to perform the annual required fire fighter 

physicals.  Again, there are several services out 

there and we want to shop the business to see if we 

can get a better bang for our buck.  

 Plan to review and revise City Personnel Policy 

Manual to make sure it is up to date and make 

any additions or deletions as needed.   

 Conduct harassment training classes 

 Work on making job advertisements more 

specific to help us to obtain the most qualified 

applicants that we can 

 Continue to work with the school system with the 

Y.E.S. program and offer mentoring services to 

high school students who are preparing their 

required senior projects. 
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 Continue to receive and review requests for 

zoning compliance permits for properties within 

the city limits and within the one-mile 

established extraterritorial zoning jurisdiction 

(ETJ) including inspections and follow-up. 

 Update the Mount Airy subdivision ordinance. 

 Continue to implement Arnett Muldrow 

downtown study. 

 Continue working with Public Services on Ararat 

River project. 

 Strive to clean-up more junk situations within 

the City limits. 

 Continue to work with Surry EDP to bring 

companies and jobs to Mount Airy.  

 Continue safety efforts through Carolina Star 

program by offering OSHA training and 

trenching/excavation training for applicable City 

employees; periodic interdepartmental 

inspections; continued service to Carolina Star 

Board of Directors; preparations for Carolina 

Star Recertification Ceremony to include 

Commissioner of Labor and staff.  

 Continue to provide outstanding customer service to 

the citizens of Mount Airy. 

 Continue to write grant proposals for Rural 

Center and Golden Leaf Foundation monies. 

 Assist citizens with rezoning applications, minor 

subdivision applications, or relocating their 

business. 

 Continue developing the Pathways Project for 

future implementation.  Pathways is our own 

program that addresses critical decision making 

for our youth. This program will include 

components of the DARE instruction along with 

information that is important to our local 

residents. This informational program will be 

tailored to local needs and issues. 

 Continue an aggressive campaign to reduce the use 

of illegal drugs by our residents and most 

importantly our young people.  

 Continue an aggressive campaign to lower the 

number of motor vehicle accidents and the 

resulting personal injuries.  This has both 

educational and enforcement components that 

utilizes local media and the deterrent effect of 

high visibility enforcement. 

 As in previous years, the top priority for the Public 

Services Department is to maintain the existing 

infrastructure and provide the necessary services as 

efficiently and cost-effectively as possible. 

 Continue our current high quality of service in 

these difficult economic times. 

 2008 Annexation Sewer:  Most of the work for this 

project will be completed during this time frame.  It 

includes approximately 23 miles of sewer lines 

serving about 700 homes.  The City will provide 

project management and oversight for this effort. 
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 The Streets Division plans to replace 

approximately 5,000 feet of sidewalk.  

 Continue partnerships with the United Fund and the 

Heritage Club (via the RCC Foundation) and retain 

scholarship opportunities. 

 Ararat River Project:  Work is planned to be 

completed during the fiscal year.  The Public 

Services Department, in conjunction with the 

Recreation Department, will provide project 

management and oversight. 

 Continue to apply for outside grant funding either 

independently or collaboratively. 

 Increase memberships on an annual basis.  Update website to include commonly used forms 

and league rules 

 Develop a Healthy Kids Day.  Recruit more volunteers and provide additional 

training and recognition. 

 Work with school systems for joint use and 

development of facilities. 

 Comply with Star Safety Certifications 

Requirements. 

 Fully deploy the use of procurement cards as a 

method of procurement during the upcoming 

year 

 Outsource on utility and tax bill printing and 

mailing, as well an increase our marketing of 

customer draft as a method of payment for utility 

bills. 

 Implement a Network Attached Storage (NAS) 

backup system.  This backup mechanism will 

provide for automation of City-wide backups 

across our network on a daily basis as well as 

provide a critical piece of our disaster recovery 

plan. 

 Changes in security standards have prompted the 

provider of our recreation software programs to 

plan to discontinue support for credit card 

acceptance through an internal interface.  They will 

be providing a mechanism for to do this through an 

external redirect interface, which will essentially 

shift much of the responsibility for compliance with 

PCIDSS to a third party provider.  We plan to make 

this change during the upcoming year. 
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Discussion of Policies 

It is apparent that the City of Mount Airy faces both cyclical and structural budget 

challenges. Cyclical problems are typically caused by temporary economic down terms (i.e., 

substantial fuel/gas cost increases, recession, etc.), whereas structural is caused by long-term 

gaps between revenue growth projections and “realistic” cost to provide service. When dealing 

with a cyclical fiscal problem, more traditional budget balancing methods such as delay 

purchases, cut costs, delay maintenance and use one-time reserve funds will likely work.  These 

are all things that were done to balance this budget.   Everyone can recognize the cyclical 

situation that we now find ourselves in, and everyone is willing to do whatever is necessary to 

meet the short term needs of the city.  Mount Airy was fortunate in the current economic climate 

that the timing of the Cross Creek annexation was delayed through court action.  Because of this, 

and the conservative revenue estimates that were used in last year’s budget, we have been able to 

weather the current storm with relative ease.  This will not always be the case. 

In addressing the structural concerns we must look at both the revenue and the 

expenditure side of the equation.  Since in a structural situation the traditional balancing methods 

I spoke of above will only postpone a day of reckoning and make fiscal matters worse. Those 

who feel that government, by its mere existence is bad must realize that there are services that 

are both wanted and needed.  All of these come at a cost that can only be met through taxation.  

On the other hand, those working for local government and those holding local government 

offices must be aware that they have no money which is “theirs”, but rather that all of the funds 

that we control are the public’s funds.  These funds should be spent wisely and to the benefit of 

the population that we serve.  Policies must be revised to provide for growth in the revenues 

derived locally and we must examine our expenditures carefully to insure that the public is 
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receiving the most efficient services that may be offered.  In the future, the Board will have to 

face the necessity to increase taxes if we are to continue to meets the needs and demands of the 

citizens of Mount Airy.   

Because of the current economic conditions we have taken a cyclical approach to 

balancing the budget this year even though we are all aware that many of the conditions in our 

town are no longer merely cyclical.  With the loss of our major employers and users of our utility 

services we must find a way to re-distribute the costs for providing services for the long term. If 

the city is to be able to meet the long term needs of the residents without creating a tax burden 

that is totally unacceptable to any of us a number of things must happen. 

 The City must continue to evaluate affordable and appropriate levels of service and look 

for efficiencies that may be achieved in meeting those service needs 

 The city must look for alternative sources of revenue that are controlled by the city 

fathers.  These could include such things as additional sales taxes. 

These things are essential if the City of Mount Airy is to provide effective services to the 

citizens of the city in the long term.   

CAPITAL OUTLAY PLAN 

 By far, the easiest way for the city, or any other business, to get behind is in the area of 

capital expenditures.  These are those items that are often perceived as luxuries.  All of them 

represent significant costs and make a tempting target for elimination from the funding when 

revenues are tight.  However, these items also represent the items that, generally, must be done.  

Yes, you can sometimes delay the replacement of a piece of equipment, but in the end you still 

find yourself replacing the item.  Usually this happens at a greater cost and after having paid 

much higher costs for maintenance in the interim period.  For this reason it is critically important 
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that the City of Mount Airy maintain a relatively consistent level of funding for these projects or 

equipment items.  The failure to address capital needs does not make them go away.  It simply 

passes a greater need to a future board.  This year, in view of the revenue crisis addressed earlier 

in this message, staff has closely evaluated the capital needs of the city.  We have evaluated the 

possibility or probability of receiving grant funding for some projects and, in light of our 

assessment we have made adjustments to the proposed expenditures for the upcoming year. 

 Within this document you see the result of recommended appropriations for 

approximately six hundred thousand dollars in capital expenditures.  These expenses cover a 

wide variety of needed improvements in the General Fund and relatively few in the Water and 

Sewer Fund.  These were identified in an earlier section of this message and will not be repeated 

here.  In January of this year I presented a capital spending plan that was developed by the 

department heads.  That document reflected the needs that were identified by the staff.  The need 

for these improvements remains in spite of the fact that we simply do not have the revenues to 

meet those needs. 

 The importance of continuing these investments in the future of the community cannot be 

overstated.  Our ability to provide the expected services to the citizenry is dependent upon the 

availability of the necessary equipment.  We have a fiduciary responsibility to the public to 

maintain the facilities they have entrusted to the employees of the city.  To do this we must 

invest in and replace the various systems as they end their useful lives.  To fail to do this is 

indeed a waste of the taxpayer’s money.   

 I will also point out that to maintain a relatively level appropriation to meet the capital 

needs of the city is a far better approach than to reduce the appropriation each year until you 

reach the point where you suddenly must undertake massive investments in a single year.  The 
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annual allocation of reasonable funding to meet the capital needs will not only prevent future 

budgetary spikes, but will result in a savings of operating funds as the overall maintenance costs 

will inevitably be lower than those faced as one attempts to prolong the life of worn out 

equipment. 

SPECIAL APPROPRIATIONS  

 This year, as last, the budget process looked at the requests from individual agencies that 

were submitted in accordance with the revised appropriation process approved by the Board of 

Commissioners in October of 2001.  This resulted in the following recommendations for 

funding: 

 Mount Airy Rescue Squad    $5,000 

 Airport Authority     $0 

 Surry Arts Council     $87,500 

 Regional Museum of History    $10,000 

 Regional Library     $101,650 

 The library is an integral part of our community and is recommended for a maintenance 

special appropriation of $101,650.  Last year the city had contributed $5,000 toward the 

operating budget of the Mount Airy Rescue Squad.  It is recommended that we continue this 

level of appropriation.  The Surry Arts Council is recommended for continued funding at a level 

of $87,500 for the coming year.  Additional costs that the city will incur for the operations of the 

Arts Council will be those required for maintenance of the existing exterior landscaping at the 

Andy Griffith Play House and the exterior of the building.  The facility is owned by the City of 

Mount Airy. The Museum is recommended for continued funding at the FY 09 level and, in view 

of a pending agreement with Surry County on the resolution of the question of the city’s 
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continued participation in the Mount Airy Surry County Airport Authority, it is recommended 

that no special appropriation be made to that agency this year. Please note that the change in 

funding methods to the airport is not a reflection of anything other than the reality that the city 

receives no revenue from property located at the airport while the county receives substantial 

income from that source and is willing to reinvest it in that operation. 

 While we often refer to the above agencies as “outside agencies” or the appropriations as 

“special”, each of these is important in its own way to the success of our community.  As we all 

know the Arts Council brings a myriad of events to our city that contribute to making our city 

special, the museum provides a link to our past, and no community is complete without a public 

library.  The benefits of having a rescue squad available are often overlooked, unless you need 

them.  While these agencies are not a direct part of the City of Mount Airy, each of them makes a 

valuable contribution to our being what we are as a city and the appropriations clearly are for a 

“public purpose”. 

Summary 

I present this Budget to the City of Mount Airy Board of Commissioners, as the level of funding 

that is required to responsibly operate the functions of the local government for the next year.  It 

represents significant reductions in the cost of activities that have been funded in the past; it 

includes no increase for city employees and provides a temporary suspension of the 401-K 

contributions for all employees except law enforcement personnel.  No new positions are funded 

in the recommended budget, in fact, the budget funds five fewer positions than did last year’s 

budget.  We are attempting to meet the capital needs of the city albeit with significant reductions 

in the appropriations for this purpose.  Many needs go unmet with this budget and at some point 

there will be a necessity to “bite the bullet’ and fund some of these items.  We continue to meet 
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all of the existing debt obligations of the city, including very limited additions to that debt.  Staff 

has reviewed the requests in light of earlier meetings with the Commissioners and made all 

reductions that we feel can be made and still continue the current level of service to the 

population.  It is recommended that the budget be approved as submitted. 

 

 

 

 

Donald N. Brookshire 

City Manager 

  



 

 1-37 

ORDINANCE # 09-XXX 
 THE CITY OF MOUNT AIRY 

RECOMMENDED BUDGET ORDINANCE 
FISCAL YEAR 2009-2010 

July 1, 2009 - June 30, 2010 
 
BE IT ORDAINED by the Board of Commissioners of the City of Mount Airy, North Carolina: 
 
Section 1.  General Fund Appropriations 
 
The following amounts are hereby appropriated in the General Fund for the operation of the City 
Government and its activities for the fiscal year beginning July 1, 2009 and ending June 30, 2010, in 
accordance with the chart of accounts heretofore established for this City: 
 

Legislative 605,643$        

Administration 437,774          

Finance 576,337          

Human Resources 85,836            

Planning and Development 314,438          

Police 3,438,937       

Fire 1,390,187       

Public Services 3,021,002       

Parks and Recreation 1,422,508       

Debt Service 103,046          

Transfer to Mount Airy Tourism Development Authority 270,000          

11,665,708$    
 

 
Section 2.  General Fund Revenue Estimates 
 
It is estimated that the following revenues will be available in the General Fund for the fiscal year 
beginning July 1, 2009 and ending June 30, 2010: 
 

Current year's property tax 5,932,000$     

Prior years' property tax 93,000            

Penalties and interest on property taxes 37,500            

Other taxes and licenses 315,000          

Unrestricted intergovernmental revenues 3,631,800       

Restricted intergovernmental revenues 359,100          

Permits and fees 7,000             

Sales and services 1,186,008       

Investment earnings 36,500            

Miscellaneous revenues 14,800            

Transfer from Cemetery Endowment Fund 50,000            

Sale of capital assets 3,000             

11,665,708$    
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Section 3.  Municipal Service District Fund Appropriations 
 
The following amounts are hereby appropriated in the Municipal Service District Fund for the operation of 
the Municipal Service District for the fiscal year beginning July 1, 2009 and ending June 30, 2010, in 
accordance with the chart of accounts heretofore established for this City: 
 

Economic and Physical Development 70,200$          

70,200$          
 

 
Section 4.  Municipal Service District Fund Revenue Estimates 
 
It is estimated that the following revenues will be available in the Municipal Service District Fund for the 
fiscal year beginning July 1, 2009 and ending June 30, 2010: 
 

Current year's property tax 69,000$          

Investment earnings 1,200             

70,200$          
 

 
Section 5.  Economic Stabilization Fund Appropriations 
 
The following amounts are hereby appropriated in the Economic Stabilization Fund for the fiscal year 
beginning July 1, 2009 and ending June 30, 2010, in accordance with the chart of accounts heretofore 
established for this City: 
 

Appropriation to Fund Balance 44,282$          

44,282$          
 

 
Section 6.  Economic Stabilization Fund Revenue Estimates 
 
It is estimated that the following revenues will be available in the Economic Stabilization Fund for the 
fiscal year beginning July 1, 2009 and ending June 30, 2010: 
 

Investment earnings 3,000$            

Transfer from Water and Sewer Fund 41,282            

44,282$          
 

 
Section 7.  Water and Sewer Fund Appropriations 
 
The following amounts are hereby appropriated in the Water and Sewer Fund for the operation of the 
water and sewer facilities for the fiscal year beginning July 1, 2009 and ending June 30, 2010, in 
accordance with the chart of accounts heretofore established for this City: 
 

Administration 93,000$          

Finance 372,964          

Human Resources 29,000            

Public Services 2,804,022       

Debt Service 2,229,628       

Transfer to Economic Stabilization Fund 41,282            

Transfer to Extraterritorial Water and Sewer Capital Reserve Fund 439,700          

6,009,596$     
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Section 8.  Water and Sewer Fund Revenue Estimates 
 
It is estimated that the following revenues will be available in the Water and Sewer Fund for the fiscal 
year beginning July 1, 2009 and ending June 30, 2010: 
 

Sales and services 5,488,100$     

Investment earnings 13,300            

Miscellaneous revenues 9,000             

Appropriation of Fund Balance 499,196          

6,009,596$     
 

 
Section 9.  Extraterritorial Water and Sewer Capital Reserve Fund Appropriations 
 
The following amounts are hereby appropriated in the Extraterritorial Water and Sewer Capital Reserve 
Fund for the fiscal year beginning July 1, 2009 and ending June 30, 2010, in accordance with the chart of 
accounts heretofore established for this City: 
 

Appropriation to Fund Balance 443,800$        

443,800$        
 

 
Section 10.  Extraterritorial Water and Sewer Capital Reserve Fund Revenue Estimates 
 
It is estimated that the following revenues will be available in the Economic Stabilization Fund for the 
fiscal year beginning July 1, 2009 and ending June 30, 2010: 
 

Investment earnings 4,100$            

Transfer from Water and Sewer Fund 439,700          

443,800$        
 

 
Section 11.  Outstanding Encumbrances 
 
Appropriations herein authorized and made shall have the amount of outstanding purchase orders as of 
June 30, 2009 added to each appropriation as it applies, in order to honor legal and contractual 
commitments that have been made in accordance with budgetary authorization under the 2009-10 annual 
budget and in order to properly account for the payment in the fiscal year in which it is paid. 
 
Section 12.  General Fund Tax Levy 
 
There is hereby levied a tax at the rate of fifty-eight (.58) cents per one hundred dollars ($100) valuation 
of property as listed for taxes as of January 1, 2009 for the purpose of raising the revenue listed as 
"Current Year Property Tax" in the General Fund in Section 2 of this ordinance. 
 
This rate is based on: 
 

a. a total valuation of property other than vehicles for the purposes of taxation of $990,838,000 and 
an estimated rate of collection of 97%; and 

 
b. a total valuation of vehicles for the purposes of taxation of $68,723,000 and an estimated rate of 

collection of 90%. 
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Section 13.  Municipal Service District Tax Levy 
 
There is hereby levied an additional tax at the rate of twenty (.20) cents per one hundred dollars ($100) 
valuation of property within the boundaries of the Municipal Service District as listed for taxes on January 
1, 2009 for the purpose of raising the revenue listed as "Current Year Property Tax" in the Municipal 
Service District Fund in Section 4 of this ordinance. 
 
This rate is based on: 
 

a. a total valuation of property other than vehicles for the purposes of taxation of $35,017,000 and 
an estimated rate of collection of 97%; and 

 
b. a total valuation of vehicles for the purposes of taxation of $1,642,000 and an estimated rate of 

collection of 90%. 
 
Section 14.  Appropriation Transfers and Contingency Appropriations 
 
The Budget Officer is hereby authorized to transfer appropriations as contained herein under the following 
conditions: 
 
He/she may transfer amounts up to $50,000 between appropriations, including contingency 
appropriations, within the same fund.  He/she must make an official report on such transfers at the next 
regular meeting of the Governing Board. 
 
He/she may not transfer any amounts between funds, except as approved by the Governing Board in the 
Budget Ordinance as amended. 
 
Section 15.  Advances Between Funds 
 
The Budget Officer may make cash advances between funds for periods not to exceed 60 days without 
reporting to the Governing Board.  Any advances that extend beyond 60 days must be approved by the 
Board.  All advances that will be outstanding at the end of the fiscal year must be approved by the Board. 
 
Section 16.  Distribution of Ordinance 
 
Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the Budget 
Officer and Finance Director of the City of Mount Airy to be kept on file for their direction in the 
disbursement of funds. 
 
Adopted this   

th
 day of June, 2009. 

 
 
____________________________, Mayor  Attested: ____________________________, City Clerk 
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RESOLUTION # 09-XXX 
THE CITY OF MOUNT AIRY 

RECOMMENDED RESOLUTION ADOPTING 
FINANCIAL PLAN FOR INTERNAL SERVICE FUND 

FISCAL YEAR 2009-2010 
July 1, 2009- June 30, 2010 

 
WHEREAS the Board of Commissioners of the City of Mount Airy have been presented a proposed 
financial plan for the Workers Compensation Fund for the year ending June 30, 2010 as required by 
North Carolina General Statute 159-11; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the City of Mount Airy, North 
Carolina hereby approves the following summarized financial plan as required by North Carolina General 
Statute 159-13.1. 
 
Section 1.  Workers Compensation Fund Estimated Expenditures 
 
The following are the estimated expenditures for the Internal Service Fund for Workers Compensation: 
 

Human Resources 218,223$        

218,223$        
 

 
Section 2.  Workers Compensation Fund Estimated Revenues 
 
The following are the estimated revenues for the Internal Service Fund for Workers Compensation: 
 

Sales and services 216,623$        

Investment earnings 1,600             

218,223$        
 

 
Section 3.  Advances Between Funds 
 
The Budget Officer may make cash advances between funds for periods not to exceed 60 days without 
reporting to the Governing Board.  Any advances that extend beyond 60 days must be approved by the 
Board.  All advances that will be outstanding at the end of the fiscal year must be approved by the Board. 
 
Section 4.  Purpose of  Workers Compensation Fund 
 
The Workers Compensation Fund is an internal service fund, which has been established to account for 
the City of Mount Airy's workers compensation program.  The City has chosen to retain a $5,000 claim 
deductible in its program.  This risk retention has lowered the premium the city pays for workers 
compensation insurance. 
 
Adopted this   

th
 day of June, 2009. 

 
 
____________________________, Mayor  Attested: ____________________________, City Clerk 
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RESOLUTION # 09-XXX  
THE CITY OF MOUNT AIRY 

RECOMMENDED RESOLUTION AMENDING 
SCHEDULE OF FEES 

(EFFECTIVE JULY 1, 2009) 
 
 
WHEREAS, the City of Mount Airy charges fees for a variety of services and other actions undertaken by 
the City of Mount Airy; 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Mount Airy, North 
Carolina that: 
 
Section 1.  The City hereby amends its Schedule of Fees in accordance with the attached Schedule of 

Fees (Effective July 1, 2009).  Fee changes are effective on July 1, 2009. 
 
Section 2.  This Resolution shall become effective upon approval by the Board of Commissioners of the 

City of Mount Airy. 
 
 
Adopted this   

th
 day of June, 2009. 

 
 
____________________________, Mayor  Attested: ____________________________, City Clerk 
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City of Mount Airy

Number of Employees

2008-09 Budget 2009-10 Budget

Full-time

Part-time/

Auxiliary Full-time

Part-time/

Auxiliary

General Fund

Administration

City Managers Office 3              3              

Facilities Maintenance 1              

Finance

Accounting & Administration 4              4              

Collections 1              1              

IT 4              4              

Human Resources

Personnel 2              2              

Planning and Development

Planning & Administration 4              4              

Zoning & Inspections 1              1              

Police

Administration 5              1              5              1              

Communication 9              4              9              4              

Criminal Investigation 4              4              

Vice 2              2              

Patrol 29             29             

Community Services 6              4              5              4              

Fire

Administration 2              2              

Suppression 19             15             19             15             

Public Services

Administration 2              2              2              2              

Garage 3              3              

Streets 13             13             

Sanitation 15             1              14             1              

Landscape 6              2              6              2              

Parks and Recreation

Administration 7              5              6              6              

Acquatics 2              15             2              15             

Adult fitness 1              8              1              8              

Youth Camps 1              74             1              124           

After School Programs 1              8              1              8              

Parks 2              2              

Total General Fund 149           139           145           190           

Water and Sewer Fund

Finance

Collections 2              2              

Public Services

Engineering 4              4              

Utilities Maintenance 11             10             

Water Storage & Treatment 9              1              9              1              

Wastewater Treatment 9              9              1              

Total Water and Sewer Fund 35             1              34             2              

Total Citywide 184           140           179           192             
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City of Mount Airy 

Organizational Chart 

Citizens of 

Mount Airy 

Mayor and Board of 

Commissioners City Attorney 

(1PT) 

City Manager 

(1) 

Assistant City 

Manager/ 

City Clerk 

(1) 

Administration 

(1) 
-City Manager’s Office 

Fire 

(21 FT/15 PT) 
-Suppression 

-Prevention/Education 

-Inspections 
-Emergency Management 

-HAZMAT 

-Rescue 
-Emergency Medical 

Response 

 

Finance 

(11) 
-Accounting 

-Financial Reporting 

-Billing/Collection 
-Treasury 

-Debt Management 

-Payroll 
-Meter Reading 

-Systems Administration 

-Telecommunications 

-Networking 

Parks and 

Recreation 

 (13 FT/161PT) 
-City Parks 
-Swimming 

-Nautilus 

-Team Sports 

-Participant Recreation 

Planning and 

Development 

(5) 
-Planning & Subdivision 
-Zoning 

-Facilities Planning 

-Economic Development 
-Grant Administration 

-Grant Applications 

-Downtown Development 

Police 

(54 FT/9 PT) 
-Patrol 

-Investigations 

-Communications 
-Administration 

-Community Programs 

-Traffic Maintenance 

Public Services 

 (71 FT/7PT) 
-Street Maintenance 

-Water Line Maintenance 

-Sewer Line Maintenance 
-Fleet Management 

-Landscaping 

-Engineering 
-Water Treatment 

-Wastewater Treatment 

Human Resources 

(2) 
-Personnel 

-Risk Management 
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RESOLUTION # 09-XXX  
THE CITY OF MOUNT AIRY 

RECOMMENDED RESOLUTION AMENDING 
SCHEDULE OF FEES 

(EFFECTIVE JULY 1, 2009) 
 
 
WHEREAS, the City of Mount Airy charges fees for a variety of services and other actions undertaken 
by the City of Mount Airy; 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Mount Airy, 
North Carolina that: 
 
Section 1.  The City hereby amends its Schedule of Fees in accordance with the attached Schedule of 

Fees (Effective July 1, 2009).  Fee changes are effective on July 1, 2009. 
 
Section 2.  This Resolution shall become effective upon approval by the Board of Commissioners of the 

City of Mount Airy. 
 
 
Adopted this   

th
 day of June, 2009. 

 
 
____________________________, Mayor  Attested: ___________________________, City Clerk 
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Sec. 9-1. Definitions. 

 

Whenever in this chapter certain terms are 

used, they shall have the respective meanings 

ascribed to them: 

 

 Agent: The person having the agency 

for the manufacturer, producer or distributor. 

 

 Business: Any business, trade, 

occupation, avocation or calling of any kind, 

subject to a license tax. 

 

Sec. 9-2. License required. 
 

It shall be unlawful for any person, 

personally or through any agent or servant, 

to engage in or carry on a business in the 

City for which there is required by the 

schedule referred to in section 9-4 a license, 

without first having paid the license tax and 

obtained the license.  For the purpose of this 

section, the opening of a place of business, 

or offering to sell, followed by a single sale 

or the doing of any act or thing in 

furtherance of the business shall be 

construed to be engaging in or carrying on 

such business, and each day that a person 

shall engage in or carry on such business 

without a license shall be construed to be a 

separate offense.  

 

Sec. 9-3. License for each place. 
 

A license issued for the privilege of 

conducting a business is only valid for 

business conducted at the place and by the 

licensee named therein.  Every person doing 

business in more than one factory, mill, 

warehouse, store, stall, stand or other place 

of business shall secure a separate license for 

each such place of business, unless such 

places of business are contiguous to each 

other, communicate directly with and open 

into each other and are operated as a unit.  

 

Sec. 9-4 Annual levy. 
 

(a) In addition to the tax on property and 

other taxes, and under the power and 

authority conferred in the laws of the 

State, there shall be levied and 

collected annually, or more often, 

where provided for, a privilege 

license tax on any business as defined 

in section 9-1. 

(b) It shall be the duty of the Board of 

Commissioners to prepare and levy 

each year a schedule of license taxes 

on such trades and occupations as 

may be deemed necessary and not 

inconsistent with State law, and a 

permanent copy of the same shall be 

kept on file in the office of the Tax 

Collector throughout the current year.  

This permanent copy shall constitute 

the official license tax levy as of that 

year. (Note: Ordinance of June 7, 

2001 adopted a privilege license 

schedule to become effective July 1, 

2001.  Said resolution also provided 

that “this schedule of privilege 

license taxes shall remain in effect 

without readoption until amended or 

repealed in accordance with North 

Carolina General Statute 160A-

208”.) 

 

Sec. 9-5. Tax cumulative. 
 

The payment of any particular tax imposed 

by the schedule referred to in section 9-4 

shall not relieve the person paying the same 

from the payment of any other tax imposed 

by such schedule for any other business such 

person may carry on, unless specifically so 

provided; it being the intent of the chapter 

that license taxes prescribed by such 

schedule applicable to any business shall be 

cumulative except where otherwise 

specifically provided. 



 

 4 

Sec. 9-6. Abatement or refund of tax. 
 

No license tax levied by the City shall be 

abated, nor shall any refund of any part 

thereof be made, in any case where the 

licensee discontinues the business before the 

end of the period for which such license was 

issued. 

 

Sec. 9-7. Term of license; proration of tax. 
 

All license taxes provided for and fixed 

pursuant to this chapter shall be for twelve 

(12) months, unless otherwise specified, and 

shall so remain for each year until changed 

by the Board of Commissioners.  All licenses 

shall date from the first day of July of each 

year and shall expire on the thirtieth day of 

June of each year.  Where the license is 

issued after February first, the licensee shall 

be required to pay one-half (1/2) the tax 

prescribed, except where otherwise 

specifically provided. 

 

Sec. 9-8. Contents of license; copy to be 

kept. 
 

Every license issued by the City shall show 

on the face thereof the name of the licensee, 

the nature of the business, the location 

thereof (if it is to be operated at a fixed 

place), the time for which issued, and the 

amount of license tax and penalty, if any, 

paid.  Any license requiring the approval of 

the Board of Commissioners or of any 

officer of the City shall show such approval 

on its face, and it shall be the duty of the Tax 

Collector, before issuing any such license, to 

see that the required approval is properly 

endorsed on the license.  The Tax Collector 

shall keep an exact copy of every license 

issued, such copy to show such approval as 

appears on the original. 

 

Sec. 9-9. Display of license. 
 

Every license issued by the City shall be kept 

prominently displayed at the place of 

business of the licensee named in the license, 

or, if the licensee has no fixed place of 

business, such licensee shall keep the same 

wherever such business is being operated 

and where it can be inspected at any time by 

the proper City official. 

 

Sec. 9-10. Revocation of license. 

 

Any license issued by the Tax Collector may 

be revoked by the Board of Commissioners 

if it finds that the licensee has willfully or 

persistently violated any ordinance of the 

City or any laws of the State, or that such 

licensee is conducting the business in a 

fraudulent or unlawful manner or is abusing 

the license. 

 

 Sec. 9-11. License not transferable. 

 

Every license issued by the City shall be a 

personal privilege and shall not be 

transferable. 

 

Sec. 9-12. New license if business moved or 

sold. 

 

If a business for which a City license has 

been issued is moved or if the licensee sells 

the business to another, a new license shall 

be required, unless a special permit is 

obtained from the Board of Commissioners 

to continue business under the original 

license. 

 

Sec. 9-11. License subject to ordinances. 

 

All licenses issued by the City shall be 

granted subject to the provisions of this Code 

and other ordinances of the City, and nothing 

in this chapter or in any license issued shall 

prohibit the Board of Commissioners from 
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prohibiting or regulating any business or act 

licensed.  

 

Sec. 9-14. Penalty for failure to obtain or 

renew license. 

 

If any person shall engage in any business as 

defined in section 9-1 without first obtaining 

a license therefore or after the license has 

expired, shall be guilty of a misdemeanor 

and punished as provided in section 1-6.  In 

addition, such person shall pay to the Tax 

Collector an amount equal to five (5) per 

cent of the license tax for each month of the 

delinquency. 

 

Sec. 9-15. Sunday operation of places of 

business. 

 

(a) It shall be unlawful for any person to 

sell any goods, wares or merchandise 

in the City between the hours of 

12:00 midnight and 1:00 p.m. on 

Sunday unless such store, shop, 

warehouse, theater or other place of 

business is expressly allowed to open 

and sell goods under the provisions 

of this chapter; provided, however, 

that not withstanding any other 

provision of this chapter, on Sunday 

no such store, shop, warehouse, 

theater or other place of business 

shall sell to the general public 

between the hours of 12:00 midnight 

and 1:00 p.m. any of the following: 

(1) Clothing and wearing apparel; 

(2) Clothing accessories; 

(3) Furniture, housewares, home, 

business or office furnishings; 

(4) Household, business or office 

appliances; 

(5) Hardware, tools, paints, 

building and lumber supply 

materials; 

(6) Jewelry, silverware, watches, 

clocks, luggage, musical 

instruments or recordings. 

 

The sale of any item, otherwise 

lawful, shall not be restricted on 

Sunday after the hour of 1:00 

p.m. 

(b) The following places of business may 

open and operate during any hour on 

Sunday: 

(1) Businesses selling 

Christmas greenery; 

(2) Cigar and tobacco stores; 

(3) Newsstands; 

(4) Drugstores; 

(5) Theaters; 

(6) Garages and filling stations; 

(7) Grocery stores, curb 

markets and fruit stands; 

(8) Hotels, boardinghouses, 

motels; 

(9) Restaurants; 

(10) Florists. 

 

Section 9-16. No privilege license issued if 

property taxes not paid. 

 

No privilege license shall be issued to those 

applicants who are in arrears on payment of 

property taxes for property having the same 

location as the business for which the 

privilege license is required. 

 

Schedule of taxes. 

 

Be it ordered and ordained by the Board of 

Commissioners of the City of Mount Airy that 

the following privilege licenses shall be and 

are hereby levied and assessed for fiscal years 

beginning July 1, 2001, except as otherwise 

hereafter limited and specified.  This schedule 

of privilege license taxes shall remain in 

effect without readoption until amended or 

repealed in accordance with North Carolina 

General Statute 160A-208. 
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Advertising  

Outdoor advertising, per annum $35.00 

Sound trucks or use of vehicle with 

loud-speaker and motor advertisers, 

per vehicle, per day $10.00 

Advertising, not otherwise specified, 

per annum $20.00 

  

Agents and Agencies  

Collection and Claim agencies, per 

annum $50.00 

Detective agencies and Detectives, per 

annum $50.00 

Emigrant and Employment agencies, 

per annum $100.00 

Employment agencies, per annum $100.00 

Lightning Rod agents, per annum $20.00 

  

Ambulances, each, per annum $10.00 

  

Auction Sale  

Real Estate, per sale $12.50 

Real Estate, Maximum per annum $25.00 

  

Automobile, Motorcycle Dealers, and  

Service Stations, Garages, and 

Vulcanizing Plants, per annum $12.50 

Motorcycle Dealers or Accessories, 

per annum (A motorcycle dealer may 

also handle bicycles and supplies 

without additional tax.) $12.50 

Automotive Equipment and Supply 

Dealers at Wholesale, per annum  $37.50 

at Retail, per annum $10.00 

Motor Vehicle Dealers, per annum $25.00 

Persons dealing in USED MOTOR 

VEHICLES exclusively are liable for 

tax set out above.  If the business is of 

a seasonal, temporary, transient, or 

itinerant nature, the tax shall be for 

each location, per annum $300.00 

  

Antique Furniture, per annum $25.00 

Itinerant Dealers, per week $25.00 

  

Bakery Products  

Sale of bakery products from trucks 

where business is located outside of 

municipality, per annum $25.00 

  

  

Balloons, Novelties, Souvenirs, Curios 

and Flags  

Per day $5.00 

Per week $20.00 

  

Bankrupt or Fire Sales, Etc.  

Per week $100.00 

Each succeeding week $50.00 

CLOSING OUT SALE, 30-DAY 

PERIOD $50.00 

  

Barber Shops and Beauty Shops  

(1) Barber Shops, each chair, per 

annum $2.50 

(2) Beauty Shops, each operator, per 

annum $2.50 

  

Bicycles  

Bicycles and/or bicycle supplies and 

accessories, per annum $25.00 

Bicycles for Hire, per annum $10.00 

  

Billiard and Pool Tables, per annum $25.00 

  

Boarding Houses  

Every person serving for pay within a 

residence at least one meal a day for as 

many as ten people shall be classified 

as a boarding house operator, and shall 

pay a license tax,  per annum $20.00 

  

Bondsmen, per annum $15.00 

  

Bottlers  

Soft drinks, 24 spouts and less than 32, 

per annum $87.50 

Soft drinks, 18 spouts and les than 24, 

per annum $62.50 

Distributors and Jobbers of soft drinks, 

per annum $8.75 

Distribution by Motor Vehicle, per 

annum $25.00 

  

  

Bowling Alleys, per alley, per annum $10.00 

  

Building Material - Dealers, per annum $25.00 
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Cafes, Restaurants, Cafeterias, Lunch 

Stands 

 

Places seating fewer than 5 $25.00 

Places seating more than 5 $42.50 

  

Campgrounds and Trailer Parks $12.50 

  

Carnival Companies, per week $100.00 

Riding Devices which are not a part 

of, nor used in connection with any 

carnival company, per week $5.00 

  

Chain Stores, for each store, per annum $50.00 

  

Circuses and Animal Shows, etc. (per 

day) $25.00 

  

Clothing Stores, for each store, per 

annum $25.00 

  

Coal, Coke, and Fuel Oil Dealers  

Wholesalers selling and/or delivering 

coal, coke or fuel oil in carload lots or 

greater quantities, per annum $75.00 

Retailers $25.00 

  

Cold Storage or Freezer Lockers, per 

annum $35.00 

  

Confectioners, sale of candies, etc. 

from trucks where business is located 

outside municipality, per annum $25.00 

  

Contractors and Construction 

Companies, Floor Coverings, Storm 

Door & Window Installation, Etc., per 

annum $10.00 

  

Creameries or Dairies  

Every person operation a creamery 

within the corporate limits, or 

operating outside the corporate limits 

but making deliveries within the 

corporate limits, per annum $50.00 

  

Dance Hall - Dance, for each location $10.00 

  

  

  

  

  

Daycare Centers  

Fewer than 50 children $75.00 

50-99 children $125.00 

100-149 children $225.00 

150-200 children $325.00 

More than 200 children $425.00 

  

Department Stores, per annum $50.00 

  

Drug Stores, per annum $15.00 

  

Dry Cleaners, Pressing Club & Hat 

Blockers, per annum $50.00 

Solicitors located outside the corporate 

limits $100.00 

  

Elevators, and Automatic Sprinkler 

Systems  

Selling and installing (only where 

principal or branch office is located) 

per annum $100.00 

Repairing and servicing $10.00 

  

Entertainments  

Every person engaged in the business 

of offering or managing any form of 

entertainment or amusement (not 

theatres, vaudeville shows, traveling 

shows, or entertainments otherwise 

taxes), per annum $25.00 

(Entertainments sponsored by a non-

profit, civic, or Veterans Organization 

is exempted.)  

  

Express Companies, per annum $30.00 

  

Fertilizer Dealers, per annum $50.00 

  

Firearms/Pistols Dealers, per annum $50.00 

Blank Cartridge Pistols, per annum $200.00 

  

Florists, per annum $15.00 

  

Fortune Tellers, Clairvoyants and 

Similar Trades 

 

(Unlawful for any person to practice 

theses arts in Surry County.)See 

NCGS Chapter 14-401.5 

 

  

Foundry And Machine Shops, per 

annum $25.00 
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Furniture Stores, per annum $25.00 

  

Gasoline, Benzene, Lubricating Oil 

and Greases 

 

Including Fuel Oil and similar 

products.  Less than 10,000 

population, per annum $25.00 

  

Grocery Stores, per annum $20.00 

  

Hardware Stores, per annum $25.00 

  

Harvesting And Agricultural 

Machinery, per annum $25.00 

  

Hotels and Motels  

(a) 25 rooms or less, per annum $25.00 

(b) More than 25 rooms, per room, per 

annum 

$1.00 

  

Ice Cream Dealers and 

Manufacturers 

 

Wholesale dealers, per annum $10.00  

Retail dealers, per annum $2.50  

  

Itinerant Merchants and Salesmen, 

per annum $100.00  

  

Jewelry Stores and Watch & Jewelry 

Repairing  

(a) Every person engaged in the 

business of buying and selling jewelry 

or trinkets, per annum $25.00 

(b) Every person engaged in the 

business of repairing watches and 

jewelry repair $10.00 

  

Junk Dealers, per annum $25.00  

  

Knives  

Bowie knives, dirks, daggers, sling-

shots, loaded canes, iron or metallic 

knuckles, or articles of this kind, per 

annum $200.00 

  

Laundries  

Steam, Electricity or other Motive 

Power, per annum $50.00  

Out-of-Town Laundries, per annum $100.00  

  

  

Loan Agencies, Check Cashing 

Businesses, per annum $100.00  

  

Merchandising Machines, per annum:  

(a) Music machines, each $5.00  

(b) Operators of Cigarette Vending 

Machines, occupational license $10.00 

  

Merchants & Dealers - Retail, (not 

otherwise specified) per annum $25.00  

  

Merry-Go-Rounds, Etc.   

Every person engaged in the business 

of operating a Ferris Wheel, Merry-

Go-Round, or other riding device, 

shooting gallery, skating rink, 

swimming pool, or other amusements 

of like kind, or a place for other games 

or play, with or without name, if 

operated on a permanent basis, subject, 

as enumerated, per annum $25.00 

  

Metallic Cartridges, per annum $5.00  

  

Mill Supplies-Dealers, per annum $50.00  

  

Monument Dealers, per annum $30.00  

Solicitors, per annum $10.00  

  

Movie Theaters/each screening room  

Per annum $200.00 

If operated three days or less per week, 

per annum $100.00  

Outdoor Theaters, per annum $100.00 

  

Moving or Transfer Co.'s, per annum $25.00  

  

Musical Instruments  

Piano, organs, records, televisions, 

radio and or television and radio 

accessories, per annum $5.00 

Agents selling these commodities 

when dealer is located outside of 

municipality, per annum $5.00 

  

News Dealers (Newsstands), per annum $10.00  

  

Newspaper Publishers, per annum $50.00  

  

Painting, per annum %10.00  
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Paper Hanging, per annum $10.00  

  

Patrol Duty & Watchmen, per annum  $25.00  

(Not Employees of Business)  

  

Pawn Brokers, per annum $275.00 

  

Peddlers  

(a) On foot, per annum $10.00  

(b) Peddler with vehicle, per annum $25.00  

(c) Peddler of farm products, per 

annum $25.00  

  

Photo Engravers, per annum $10.00  

  

Pinball Machines and Similar 

Amusements, per annum $25.00 

  

Plumbers, Heating Contractors, and 

Electricians, per annum $50.00 

  

Printing Establishments, per annum $10.00  

  

Second Hand Dealers, per annum $20.00  

  

Shoe Shops, per annum $10.00  

  

Sign Painting & Papering, per annum $15.00  

  

Specialty Market Operators, per 

annum $200.00  

  

Stock Yards and Pens, per annum $25.00  

  

Storage Warehouse, per annum $25.00  

  

Sundries $4.00  

  

Taxicabs, per Vehicle, per annum $15.00  

  

Telegraph Companies, per annum $15.00  

  

Tobacco Warehouses, per annum $50.00  

  

Tourist Houses  

(a) Homes or Camps having 5 rooms 

or less, per annum $5.00  

(b) Houses or Camps having more 

than 5 rooms, per room, per annum $1.00  

  

  

Undertakers and Coffin Retailers, per 

annum $50.00  

  

Upholstery Shops, per annum $15.00  

  

Video Games, per machine, per annum $5.00  

  

Video Rentals  

Leasing, furnishing, and/or distributing 

movies, including video movies, for 

use in place where no admission fee is 

charged or private, or other learning 

institutions in this State $25.00 

  

Welders, per annum $15.00  

  

Wood Dealers, per annum $10.00  

  

Wholesalers - Grocery, Produce, etc, 

per annum $37.50  

  

Wrestling and Boxing, per annum $50.00  

(Not applicable to wrestling and 

boxing matches sponsored by a non-

profit civic organization.)  

  

Beer and Wine Dealers  

BEER:  Retail, on premises, per 

annum $15.00 

Retail, off premises, per annum $5.00  

WINE:  Retail, on premises, per 

annum $15.00 

Retail, off premises, per annum $10.00  

BEER AND WINE WHOLESALE 

DEALERS, per annum $37.50  

 

Any person, firm or corporation carrying on 

any business upon which a special license or 

privilege tax has been imposed by the Board 

of Commissioners of the City of Mount Airy, 

without first obtaining a license thereof as 

prescribed, shall be guilty of a misdemeanor, 

and upon conviction shall be fined $50.00 for 

every offense, or imprisoned not exceeding 

thirty (30) days.  That each day that said 

business is carried on without license shall be 

considered a separate offense. 
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All privilege licenses shall be obtained before 

August 1, to avoid penalty of five percent, 

which will be added on that date, and an 

additional five percent each month or fraction 

thereof until paid. 

 

Any taxicab company, partnership or 

individual owner who does not have a taxicab 

privilege license for each cab operated by 

August 1, will not be allowed to conduct 

business with that cab within the city limits of 

the City of Mount Airy. 

 

Nothing herein shall be construed to prevent 

the Board of Commissioners from imposing 

from time to time, as they may see fit, such 

license taxes as are not herein specifically 

defined. 
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Copying Fees of Public Records 
 

 

Public Records (8 ½” x 14” maximum size)  

Each page 25 cents 

  

Larger Documents: Cost will be set by the department in charge of the 

documents based on reproduction cost 

 

 

Fire Department Fees 
 

 

NonCompliance Fees $100.00 

($100.00 for the first violation; $50.00 for each violation thereafter)  

  

False Alarm Fees $100.00 

  

Available Water Flow Tests $25.00 

  

Mask Fit Testing $25.00 
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Parks and Recreation Fees 
 

Reeves Community Center Participation Packages

City Resident Non Resident

Rates Rates

Non- Corporate Monthly Annual Monthly Annual

Adult 28.00$    308.00$  34.00$    374.00$  

Couple 50.00$    550.00$  62.00$    682.00$  

Family 56.00$    616.00$  70.00$    770.00$  

Youth: 9th- college 16.00$    176.00$  20.00$    220.00$  

  6th to 8th 12.00$    132.00$  15.00$    165.00$  

  K-5th     8.00$      88.00$    10.00$    110.00$  

Senior 55 20.00$    220.00$  25.00$    275.00$  

Senior Couple 32.00$    352.00$  40.00$    440.00$  

Senior Family 40.00$    440.00$  50.00$    550.00$  

Super Senior 16.00$    176.00$  20.00$    220.00$  

Corporate Monthly Annual Monthly Annual

Adult 21.00$    231.00$  26.00$    286.00$  

Couple 38.00$    418.00$  47.00$    517.00$  

Family 42.00$    462.00$  53.00$    583.00$  

Youth: 9th- college 12.00$    132.00$  15.00$    165.00$  

  6th to 8th 9.00$      99.00$    12.00$    132.00$  

  K-5th     6.00$      66.00$    8.00$      88.00$    

Senior 55 15.00$    165.00$  19.00$    209.00$  

Senior Couple 25.00$    275.00$  30.00$    330.00$  

Senior Family 30.00$    330.00$  38.00$    418.00$  

Super Senior 12.00$    132.00$  15.00$    165.00$  

21 Hour Access Card 60.00$    75.00$    

Daily Daily

Day Pass- Adult 5.00$      7.00$      

Day Pass- Youth 3.00$      4.00$      

Open gym*** Child Watch Turbo Kick

Open swim*** Day-locker Stability Ball

Nautilus/14yrs+ Sauna Youth Fit-N-Fun Gym Ages 5-13

Aerobics Lunchtime Basketball Fitness Equipment Orientation

Raquetball Fitness Friends/Fun-Seniors Water arthritis-w/Dr.'s permission

Cosmic Cycling Senior Arthritis Senior Pool Time

Meditation Class Pilates Water Aerobics

Diabetes Support Group Karate Lap Swimming

Yoga

**See attached listing of participating corporations for Corporate Package eligibility

*Non-Resident Rates are approximately 20% higher than rates for City Residents.  Annual Rates include 

a 1 month discount from monthly pricing.  Pricing for 14 year olds is set at 9th-college levels. 

Participation packages include access to the the following activities.  Individually priced 

programs and activities are not included in the participation packages.

 *** Open Swim/Gym: Anyone under age 12 must be supervised by someone 16 years or older 

 *** Nautilus:  14 &15 year olds must be accompanied by a parent or guardian 
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List of Participating Corporations for Corporate Package Eligibility 

 

 

Applied Polymerics 

BB&T 

Blue/Ridge Burke Insurance 

Blue Ridge Enterprises, Inc. 

Blue Ridge Orthopedics 

Bray’s Recapping 

Burton Sign 

Carolina Carports, Inc. 

Chatham-Borgestena 

Citgo Super C Stores 

City of Mount Airy 

Collins Chevrolet 

Cooke Rentals 

Cooke Trucking Co., Inc. 

Cross Creek Apparel 

Dobson Veterinary Hospital 

First Citizens Bank 

F. Rees Clothing 

Granite City Services 

Hayes, Stand & Co. PLLC 

H.B. Rowe & Company, Inc. 

Henredon 

Interstate Sign Co. 

J.G. Coram Co. 

John S. Clark 

Kentucky Derby Hosiery 

Mark Lee Appler, MD FSCP 

Merritt Supply 

Michael Tumbarello, DMD PA 

Moody Funeral Services, Inc. 

MRI of Granite City   

Mt. Airy City Board of Education 

Mount Airy News  

Mount Airy OB/GYN 

Mount Airy Oil 

Nationwide Insurance: 

Jim Jackson 

John Jackson 

David Brintle 

NC Foam 

NC Granite 

Northern Hospital of Surry County 

Paradigm Financial Group 

Patterson, Inc. 

Perry Manufacturing Co. 

Glenn Pfitzner, MD, PA 

Pike Electric 

Renfro Corporation 

Robby’s Sales 

Rogers Realty & Land Auction 

Southdata, Inc. 

L.S. Starrett Co. 

Sara Lee Sock Co. 

Scenic Motors 

Surrey Bank and Trust 

The Community Bank 

Wally’s Pharmacy 

William E. Smith Trucking 

Workforce Carolina 
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Youth Sports Weight Watchers Pool Parties

Adult Sports Summer Camps Star Aquatics

Afterschool Belly Dance Swim Lessons

ShimmyRobics

Special Events/Contracted Programs/Workshops

Resident

Non-

Resident

Picnic Shelter Reservation Fees:

Full Day/Full Shelter 40.00$    50.00$    

Half Day/Full Shelter 30.00$    38.00$    

Field Reservation Rates (per day per field):

Adult Games/Tournaments

Softball fields 55.00$    68.00$    

with lights, add 30.00$    37.00$    

Soccer fields 55.00$    68.00$    

with lights, add 30.00$    37.00$    

Youth Games/Tournaments

Baseball fields 30.00$    37.00$    

with lights, add 30.00$    37.00$    

Soccer fields 30.00$    37.00$    

with lights, add 30.00$    37.00$    

Park Reservations and Fees

Reservations may be made for Riverside Park's soccer field and picnic shelters and for Westwood 

Park's two ballfields and picnic shelter.  You must have a reservation to have group or tournament play 

on the fields.  For field reservations, proof of liability insurance must be shown at time of reservation.

Reeves Community Center Limited Use Packages

Sustainable Facility Package : minimum of $120 annual donation. Entitles donor to a.m. walking club, 

day locker and sauna.

Reeves Community Center Individually Priced Programs and Activities

The following programs and activities are offered outside of participation and limited use packages.  

Fees for these programs and activities are announced when registration opens.  Although a participation 

package is not required to take advantage of these programs and activities, participation package 

participants will be given first priority in the event of enrollment limitations.

****Participation Package Participants will be given first priority in the event of enrollment limitations****
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Planning and Development Fees 
 

 

Zoning Permit Fees  

New Development, Change of Use, Addition and Expansion which 

increase the Intensity of Existing Development 

$20.00 

All Others $20.00 

  

Planning Board Fees  

Group Development, Conditional Use Permits, Variances Appeals $200.00 

Rezoning Fee/Historic Landmark Designation $250.00 

Zoning and Subdivision Text Amendments $200.00 

  

Subdivision Fees  

5 Lots or Less $75.00 

6-40 Lots $100.00 

41-80 Lots $150.00 

81+ Lots $200.00 

Final Plat Approval $150.00 

Recording Fee (If handled by City) $30.00 

  

Annexation Fee (Base Fee plus Advertising and Notice Cost)  

Base Fee $200.00 

 

Police Department Fees 
 

 

Taxi Permit $15.00 

  

Duplicate Permit $5.00 

  

False Burglar Alarm $25.00 

  

False Armed Robbery Alarm $50.00 
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PUBLIC SERVICES FEES 
 

 

New Sidewalk and Storm Drainage Installation 

 

5-foot wide Sidewalk, driveway apron,    $12.00 $15.00 per linear foot 

or curb and gutter transition to driveway   (material cost only) 

 

Storm Drainage     Actual cost of  material (only) 

 

Street and Sidewalk Cuts and Sedimentation 

 

When city resources are necessary to repair contractor pavement cuts: 

 

Maintenance Only - Minimum charge for stone  

(includes labor, materials, and equipment costs) $100.00 

 

Permanent Street Repairs: Full depth patches 

 (includes labor, materials, and equipment costs: 

 

  0-8 square yards    $750.00 minimum 

 

  Over 8 square yards    $100.00 per square yard 

 

Fees for emergency street cleaning    $300.00 (first hour) 

        $200.00 (each additional hour) 

 

Property Cleaning Services (directed by Codes Enforcement) 

 

Weeds and Undergrowth (Mowing Neglected Private Lots): 

 

 Mowing      $  25.00 per person per hour 

 

 Administrative Charge    $100.00 

 

 Minimum Charge     $150.00 

 

Trash and Debris Removal Actual Cost ($250.00 minimum) 
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Public Street Inspection Fees 

 

In addition to other inspection fees, the owner of any land proposed for development as a 

subdivision or proposed for development requiring site plan approval pursuant to the zoning 

ordinance shall, upon submission of the final subdivision plan or site plan pay the following 

street inspection fees: 

  

Streets, including any combination of public/ 

private street widening or construction  $0.25 per linear foot 

 

Public Water and Sewer Inspection Fees 

 

In addition to other inspection fees, the owner of any land proposed for development as a 

subdivision or proposed for development requiring site plan approval pursuant to the zoning 

ordinance or development requiring submission of a development plan shall, upon 

submission of the final subdivision plan or site plan, pay the following utility inspection fees: 

 

 (1) Water lines     $0.25 per linear foot 

 

 (2) Sewer lines     $0.25 per linear foot 

 

(3) Water and Sewer Taps $50.00 per tap (if made by 

contractor) 

 

If taps are made by the contractor, a water meter assembly fee must be paid for each 

connection prior to the meter being set by City personnel 

 

Water meter assembly fee (3/4 inch meter) Current market cost of assembly 

(meter will be set by City 

personnel) 

 

Public Water and Sewer Extensions Permit Coordination 

 

Sanitary Sewer Non Discharge Permit   $100.00 each 

 

Water Extension Permit     $100.00 each 
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Bulk Water Sales 

 

Swimming pool fill up by City    $100 + $5 per 1000 gallons 

(City will not remove top from meter for pool fill up) 

 

At F.G. Doggett Water Plant     $5.00 per 1000 gallons ($10.00 

Minimum) 

 

Job Site Sales 

3-inch Hydrant Meter Deposit    $2,000.00 $500 

¾ inch Hydrant Meter Deposit    $   300.00 $100 

Water Use       $50 + $5.00 per 1000 gallons 

 

Penalty for Illegal connection to Fire Hydrant  $1,000.00 

 

Water and Sewer Maintenance Fees 

 

Penalty for unauthorized dumping into 

sanitary sewer system      $1,000.00 

 

Penalty for malicious or negligent damage to  $1,000.00 plus actual cost 

water or sewer system      to repair 

 

Determination of responsibility for stopped up sewer when it turns  

out to be on private property owner’s service line: 

 1
st
 Visit      no charge 

 2
nd

 Visit      $25.00 

 3
rd

 Visit or any thereafter    $25.00 plus Actual Cost 

 

Repair of Private Hydrants by City 

(if not repaired by owner within 14 days)   $100 plus Actual Cost 

 

Water and Sewer Unit Prices for Oversize Reimbursement Requests 

 

Water Lines    Sewer Lines 

6-inch  $48   8-inch  $70 

8-inch  $50   10-inch $75 

12-inch $54   12-inch $80 
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Sanitation Fees 

        (Per Pick-up) 

 

Commercial/Industrial Roll-off Collection (regular)  $  90.00 

Commercial/Industrial Roll-off Collection (one-time) $145.00 

Collections Requiring Additional Handling   20% surcharge 

 

Commercial Cart Collection (includes apartments  $   2.60 

> 4 units, with no charge for first 3 units) 

 

Residential Roll-off Collection (one-time, for  No Charge 

 homeowner only, one week maximum) 

 

Brush Collection (cut by homeowner)    

 6 feet maximum length, 3 inches maximum  No Charge 

 diameter stacked neatly at the curb 

  

 Other than above – special pickup   $130.00 

 

Cart Purchase       $ 65.00 

 

Map Document Fees 

 

Topographic Maps: 

 

Full Sheet – 100 Scale    $5.00 

Half Sheet – 100 Scale    $2.50 

11” x 17” – 100 Scale     $1.00 

Full Sheet – 200 Scale    $2.50 

Half Sheet – 200 Scale    $1.00 

 

Topographic Plot / Computer Generated:   

Any Scale      $5.00 

 

Any Map: 

Digital on 3 ½ -inch or CD    $5.00 

 

Aerial Photographs: 

Full Sheet      $5.00 

Half Sheet      $2.50 
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Other Maps: 

 Includes tax, utility, FEMA, etc. 

 24” x 36” or Larger     $5.00 

 18” x 24”      $2.50 

 11” x 17”, letter & legal    $1.00 

 

Digital Copy of All 1990 Topographic and 

Utility Maps on CD      $25.00 

Mount Airy Design Standards Manual   $20.00 

 

Water Testing 

 

Bacteriological sampling (set of 2 tests)   $50.00 

 

Re-test        $35.00 

 

Wastewater  

        Inside City Outside City 
< 750 gallon tank capacity truck (Port-a-let) – (per month) $  50.00 $  75.00 

 

> 750 gallon tank capacity truck (septic tank haulers) 

 Annual Permit Fee     $200.00 $300.00 

 Charge per Month     $200.00 $300.00 

 

Cemetery 

 

Plot        $1,000.00 $1,500.00 each 

Columbarium Niche      $1,000.00 each 

 

Vehicle, Equipment and Labor Hourly Charges 

 

Vehicles and Equipment – Citizen Projects: See Federal Emergency Management Agency 

Public Assistance Infrastructure Recovery 

Programs Schedule of Equipment Rates. 

 

Vehicles and Equipment – Repair of Contractor Damage: Use Market Rate (attached) 

 

 

Labor (includes wages and benefits)    $15.00 per hour 
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EQUIPMENT RENTAL – MARKET RATE 

 

 

EQUIPMENT  COMMERCIAL

   

AIR COMPRESSOR/ALL EQUIPMENT ............……………………………$20.00/HR 

SHOVEL – 902 LIEBHERR ................................ …………………………….$50.00/HR 

TRACTOR – LOADER BACKHOE, CASE 580-C…………………………..$35.00/HR 

WHEEL TRACTOR LOADER H-60 .................. …………………………….$50.00/HR 

MOTOR GRADER GALLION T-500 ................. …………………………….$50.00/HR 

CRANE – HYDRAULIC, FLAT BED TRUCK MOUNTED………………...$45.00/HR 

PACKER TRUCK ................................................ …………………………….$50.00/HR 

DUMP TRUCK .................................................... …………………………….$25.00/HR 

PICKUP TRUCK .................................................. …………………………….$12.00/HR 

FLUSHER ............................................................. …………………………….$50.00/HR 

AUTOMOBILE .................................................... …………………………….$12.00/HR 

PUMP 2” LIQUID CCENTRIFUGAL ................. …………………………….$12.00/HR 

PUMP 3” DIAPHRAM......................................... …………………………….$15.00/HR 

ROLLER – 3 – 5 TON WITH HAULING AXLE …………………………….$20.00/HR 

SWEEPER ............................................................ …………………………….$50.00/HR 

TAMP (MOTORIZED) ........................................ …………………………….$20.00/HR 

MIXER .................................................................. …………………………….$10.00/HR 

SEWER JET TRUCK…………………………………………………….…...$ 50.00/HR 

SEWER CAMERA TRUCK (2 hour minimum)…..…………………….…...$ 50.00/HR 

(UPDATED:  2007) 
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Returned Item Charges 
 

 

Returned item charge  

All returned items except payments tendered for property taxes 

(NC General Statute 25-3-506) $25.00 

All returned items for payments tendered for property taxes 

$25.00 or 10% of the amount of the returned item, whichever is greater, 

subject to a maximum of $1,000.00 

(NC General Statute 105-357(b)(2))  
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WATER AND SEWER RATE SCHEDULES 
Effective for Billing Cycles Billed On or After July 1, 2009 

 
 
 

1. Monthly Charges

A. Rates for City of Mount Airy Customers Inside Mount Airy City Limits

Billing Charge: 1.54$              Per Account

Minimum Monthly Charge:

Meter Size

Equivalent Residential Unit 

Factor Water Wastewater

3/4 Inch 1.00                                    10.15$            12.05$            

1.0 Inch 2.50                                    25.38$            30.13$            

1.5 Inch 5.00                                    50.75$            60.25$            

2.0 Inch 8.00                                    81.20$            96.40$            

3.0 Inch 16.00                                  162.40$          192.80$          

4.0 Inch 25.00                                  253.75$          301.25$          

6.0 Inch 50.00                                  507.50$          602.50$          

8.0 Inch 80.00                                  812.00$          964.00$          

Volumetric Rates:

Usage Block Monthly Usage Water Wastewater

1 0 -          2,000 2.23$              2.53$              

2  2,001 -   1,000,000 3.14$              3.55$              

3 Over     1,000,000 2.69$              3.05$              

Monthly Charge

Rate Per 1,000 Gallons
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1. Monthly Charges

B. Rates for City of Mount Airy Customers Outside Mount Airy City Limits 2

Billing Charge: 3.08$              Per Account

Minimum Monthly Charge:

Meter Size

Equivalent Residential Unit 

Factor Water Wastewater

3/4 Inch 1.00                                    20.30$            24.10$            

1.0 Inch 2.50                                    50.76$            60.26$            

1.5 Inch 5.00                                    101.50$          120.50$          

2.0 Inch 8.00                                    162.40$          192.80$          

3.0 Inch 16.00                                  324.80$          385.60$          

4.0 Inch 25.00                                  507.50$          602.50$          

6.0 Inch 50.00                                  1,015.00$       1,205.00$       

8.0 Inch 80.00                                  1,624.00$       1,928.00$       

Volumetric Rates:

Usage Block Monthly Usage Water Wastewater

1 0 -          2,000 4.46$              5.06$              

2  2,001 -   1,000,000 6.28$              7.10$              

3 Over     1,000,000 5.38$              6.10$              

Monthly Charge

Rate Per 1,000 Gallons
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1. Monthly Charges

C. Rates for Flat Rock/Bannertown District Customers 2

(This page is reserved for the rate schedule for Flat Rock/Bannertown District Customers, which 

will be set by the Flat Rock/Bannertown District.)  
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2. New Location Charges

Water Tap Fee

Cost-based

Sewer Tap Fee

Water Capacity 

Fees

Wastewater 

Capacity Fees

1.00              500.00$          500.00$          

2.50              1,250.00$       1,250.00$       

5.00              2,500.00$       2,500.00$       

8.00              4,000.00$       4,000.00$       

16.00            8,000.00$       8,000.00$       

25.00            12,500.00$     12,500.00$     

50.00            25,000.00$     25,000.00$     

80.00            40,000.00$     40,000.00$     

B. Capacity Fees (applied on a per connection basis for system buy-in for developers and 

utility districts.)

1,000.00$   

1,500.00$   

2,000.00$   

750.00$      

Cost-based

for new service locations requiring a 1.0 Inch Meter.

for new service locations requiring a 1.5 Inch Meter.

for new service locations requiring a 2.0 Inch Meter.

for new service locations associated with a corresponding water 

service requiring greater than a 3/4 Inch Meter.

A. Tap Fees (applied when a new customer requests service at a new service location.)

800.00$      for new service locations requiring a 3/4 Inch Meter.

for new service locations associated with a corresponding water 

service requiring a 3/4 Inch Meter.

for new service locations requiring greater than a 2.0 Inch Meter.

Equivalent Residential Unit 

Factor

3/4 Inch

4.0 Inch

6.0 Inch

8.0 Inch

1.0 Inch

1.5 Inch

2.0 Inch

3.0 Inch

Meter Size
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3. Miscellaneous Service Fees and Charges

Application Fee 15.00$         Applied for processing new service applications.

Connection Fee 25.00$         Applied for each connection of service during normal 

business hours (i.e. new service, transfer of service, etc.).

50.00$         Applied for each connection of service after normal 

business hours (i.e. new service, transfer of service, etc.).

Late Fee 5.00% Of the outstanding balance as of the close of business 

nine days after the due date, with a minimum fee of $1.00 

(the due date is currently ten days after the bill date).

Nonpayment Fee 25.00$         Applied on all accounts with balances outstanding as of 

the close of business twenty-three days after the bill date.  

Utility service will be scheduled for disconnection for 

nonpayment on the next business day.

50.00$         Applied in lieu of standard nonpayment fee if customer 

requests reconnection of service after normal business 

hours (i.e. reconnection related to delinquent payments).

Meter Tampering 

Penalty

25.00$         Applied to customer account when City water meter is 

turned on without City authorization or when customer 

continues using water after water service has been 

discontinued by the City.  Each day of violation is 

considered and treated as a separate offense.  (City of 

Mount Airy Code of Ordinances, Chapter 8, Section 8-4).
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